
 
 
 
 
 

February 26, 2026 
 
The Honorable Roger Wicker 
Chairman, Senate Armed Services Committee 
425 Russell Senate Office Building 
Washington, DC 20510 
 
The Honorable Jack Reed 
Ranking Member, Senate Armed Services 
Committee 
728 Hart Senate Office Building 
Washington, DC 20510 
 
The Honorable Mike Rogers 
Chairman, House Armed Services Committee 
2216 Rayburn House Office Building 
Washington, DC 20515 
 
The Honorable Adam Smith 
Ranking Member, House Armed Services 
Committee 
2216 Rayburn House Office Building 
Washington, DC 20515 
 
The Honorable Tom Cotton 
Chairman, Senate Select Committee on 
Intelligence 
124 Russell Senate Office Building 
Washington, DC 20510 
 
 

The Honorable Mark Warner 
Vice Chairman, Senate Select Committee on 
Intelligence 
703 Hart Senate Office Building 
Washington, DC 20510 
 
The Honorable Rick Crawford 
Chairman, House Permanent Select Committee 
on Intelligence 
2422 Rayburn House Office Building 
Washington, DC 20515 
 
The Honorable Stacey Plaskett 
Ranking Member, House Permanent Select 
Committee on Intelligence 
2059 Rayburn House Office Building 
Washington, DC 20515 
 
The Honorable James Comer 
Chairman, House Committee on Oversight and 
Government Reform 
2410 Rayburn House Office Building 
Washington, DC 20515 
 
The Honorable Robert Garcia 
Ranking Member, House Committee on 
Oversight and Government Reform 
109 Cannon House Office Building 
Washington, DC 20515 

 
 
Dear Chairmen, Ranking Members, and Members of the Committees: 
 
On behalf of Common Cause, The Alliance for Secure AI, and Young Americans for Liberty, and our 
members and supporters nationwide, we write to urge your committees to examine the Pentagon’s 

 



current procurement dispute with Anthropic for what it actually represents: whether the Department of 
Defense can expressly reserve the right to violate the law and the constitutional rights of Americans.   
 
The dispute is seemingly narrow. The Department of Defense and Anthropic, an AI company, are in a 
public fight over a $200 million contract. At issue are two red lines Anthropic has drawn in its standard 
usage policy: that its model will not be used for mass domestic surveillance, and that it will not be used 
to power fully autonomous weapons — systems that fire, target, or kill without a human in the decision 
loop. Secretary Hegseth is pressuring the company to drop these boundaries and comply with his new 
policy to use AI models for “all lawful purposes,” in line with his January memo seeking to be “free 
from usage policy constraints that may limit lawful military applications.”1  
 
Secretary Hegseth has given Anthropic an ultimatum to comply with his new terms by February 28 or 
“face consequences.” Those consequences include designation as a “supply chain risk,” a label 
reserved for foreign adversaries, or being forced to tailor its model through the Defense Production 
Act, a law designed for national emergencies.2 
 
In doing so, Secretary Hegseth is implying that Anthropic’s red lines are inconsistent with his 
interpretation of the law. The real question is: why won’t he commit to not use AI for mass 
surveillance and fully autonomous weapons? 
 
*** 
 
The decision to take a human life is the most consequential act a government can perform. The 
Constitution does not leave that decision to executive discretion alone. The laws of war and decades of 
military doctrine impose accountability at the moment of lethal decision precisely because no 
government, however well-intentioned, can be trusted to police that boundary itself. Department of 
Defense Directive 3000.09 has long required “meaningful human control” over the use of lethal force.3 
Anthropic is not inventing a new standard. It is asking the Pentagon to honor one it is already required 
to follow, and the American people have a right to expect their elected representatives to ask why it 
won’t.  
 
The surveillance question rests on the same foundation. The Fourth Amendment’s protections against 
unreasonable search apply regardless of the technology used. Surveillance that once required enormous 
resources can, with advanced AI, happen automatically, continuously, and at scales that should alarm 
us all. If existing law needs to adapt to account for new technology, that is Congress’s job, not a 
decision to be made in a contract negotiation.  

3 U.S. Dep’t of Def., Directive 3000.09, Autonomy in Weapon Systems (Nov. 21, 2012, updated Jan. 25, 2023), 
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/300009p.pdf. 

2 Dave Lawler & Maria Curi, Exclusive: Hegseth Gives Anthropic Until Friday to Back Down on AI Safeguards, Axios 
(Feb. 24, 2026), https://www.axios.com/2026/02/24/anthropic-pentagon-claude-hegseth-dario. 

1 U.S. Dep’t of Def., Artificial Intelligence Strategy for the Department of War (Jan. 12, 2026), 
https://media.defense.gov/2026/Jan/12/2003855671/-1/-1/0/ARTIFICIAL-INTELLIGENCE-STRATEGY-FOR-THE-DEP
ARTMENT-OF-WAR.PDF. 

 



 
*** 
 
The Pentagon has not limited this pressure to Anthropic. OpenAI, Google, and xAI were each awarded 
contracts after agreeing to lift their standard safeguards for the military’s unclassified systems.4 This 
week, xAI formally agreed to the Pentagon’s “all lawful purposes” standard to deploy its Grok model 
in classified military systems with no conditions attached.5  
 
The Pentagon has been explicit: this is not just about Anthropic. This dispute is designed to “set the 
tone” for every AI company negotiating with the military.6 The message has been received. Every 
other frontier AI company has already complied. Anthropic is now the only holdout, and the Pentagon 
has given it until Friday to fall in line. The example has been made.  
 
The practical stakes are significant. A “supply chain risk” designation would force every defense 
contractor to certify it has no connection to Anthropic, whose technology is embedded across eight of 
the ten largest American companies.7 Dean Ball, a former Trump AI adviser who helped shape the 
administration’s AI Action Plan, said it was “hard to think of a more strategically unwise move for the 
U.S. military to make.”8  
 
*** 
 
What is being decided here is not which vendor the Pentagon prefers. It is whether the federal 
government can use frontier AI to conduct mass surveillance and apply lethal force in violation of what 
existing law and the Constitution allow. The answer to this question must be a resounding no. ​   
 
These issues demand Congressional oversight. We respectfully request that the Committees take the 
following actions: 
 
1. Summon Secretary Hegseth and senior officials to testify about the Department’s requirements of 
AI companies under “all lawful purposes,” at both unclassified and classified levels, with particular 
focus on domestic surveillance capabilities and autonomous weapons development. 
 
2. Request documents and communications from the Department of Defense and from Anthropic, 
OpenAI, Google, and xAI related to AI use for domestic surveillance and autonomous weapons. This 

8 Keach Hagey, Amrith Ramkumar, Deborah Acosta & Vera Bergengruen, 'Woke AI' Spat Escalates Between Pentagon and 
Anthropic, Wall St. J. (Feb. 17, 2026), 
https://www.wsj.com/politics/national-security/woke-ai-spat-escalates-between-pentagon-and-anthropic-433b7c5c. 

7 Anthropic, Anthropic Raises Series G (Feb. 2026), https://www.anthropic.com/news/anthropic-raises-series-g. 

6 Dave Lawler, Maria Curi & Mike Allen, Exclusive: Pentagon Warns Anthropic Will “Pay a Price” as Feud Escalates, 
Axios (Feb. 16, 2026), https://www.axios.com/2026/02/16/anthropic-defense-department-relationship-hegseth. 

5 Dave Lawler & Maria Curi, Musk’s xAI and Pentagon Reach Deal to Use Grok in Classified Systems, Axios (Feb. 23, 
2026), https://www.axios.com/2026/02/23/ai-defense-department-deal-musk-xai-grok. 

4 Dave Lawler & Maria Curi, Exclusive: Pentagon Threatens to Cut Off Anthropic in AI Safeguards Dispute, Axios (Feb. 
15, 2026), https://www.axios.com/2026/02/15/claude-pentagon-anthropic-contract-maduro. 

 



should include: negotiating terms and usage policy agreements with AI contractors; internal 
assessments of the capabilities being requested; and any legal analysis supporting the “all lawful 
purposes” standard. 
 
3. Establish a reporting requirement directing the Department to report to Congress, on a recurring 
basis, the AI capabilities deployed in classified systems, the usage policies governing those 
deployments, and the mechanisms in place to ensure compliance with the Fourth Amendment and DoD 
Directive 3000.09. Congress cannot exercise oversight over what it cannot see or fully understand. 
 
The issues raised by this dispute are not simple vendor negotiations. They are constitutional and legal 
issues that belong to the American people and their elected representatives. The American people 
should not have to rely on a private company to be the last line of defense for their constitutional rights 
and the rule of law. That is Congress’s job.  
 
We urge the Committees to act accordingly. 
 
Sincerely,  
 
 
 
 
Brendan Steinhauser 
CEO 
The Alliance for Secure AI 

 
Carol Evans 
Vice President, Policy 
Common Cause 

 
 

 
Sean Themea 
Chief Operating Officer 
Young Americans for Liberty 

 


