
  

 

January 15, 2018 

Michael Bacu  

Government Support Services  

100 Enterprise Place Ste 4  

Dover DE 19904 

Re: Request for Proposals for Professional Services, Elections System Solution, Issued by Government 

Support Services, Contract Number GSS18809-ELECTION_SYS 

Dear Mr. Bacu: 

Hart InterCivic is excited to bring the State of Delaware Government Support Services a truly 

different election technology offering from what other vendors will show you. No other vendor can 

offer Delaware an all-new, truly modernized voting system that has received multiple federal 

certifications from the U.S. Election Assistance Commission, and which elegantly addresses the three 

methods of vote capture in the State: Election Day Voting, Absentee by Mail Voting and Early 

Voting. Verity® Voting is the newest, easiest to use, and most versatile system on the market, 

delivered by a proven partner with over 100 years of election experience. Verity provides modern 

security features and user-friendly software that break the old-fashioned mold of first-generation 

voting systems.  

The paper-based Verity configuration proposed for the State of Delaware offers considerable cost 

savings and operational simplicity, along with the assurance of paper ballots. Unlike older systems, 

Verity requires very little maintenance. It is implemented by Hart as a tuned, comprehensive system 

with a combination of purpose-built hardware and software, as well as enterprise-class commercial-

off-the-shelf components. Where maintenance is needed, Hart is ready to help, or we can easily 

enable you to be self-sufficient, saving you time and money over the life of the system.  

We offer a full suite of turnkey services to ensure the successful, timely implementation of the voting 

system and to enable Delaware’s counties to sustain cost-effective, trouble-free operations over the 

long term. With Hart, service and support are different – and better.  

With professional implementation services and 24/7 expert support, we empower our customers to 

conduct election operations more independently than with other systems or service models, 

providing efficiency and cost savings. Our customers’ success is our success, and Hart customers 

report the highest customer satisfaction of any company in the election technology industry (95% 

rated our service as “excellent” or “above average” in our 2017 survey; a full 100% of customers 

who came to us from other vendors gave our service top rating).  
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EXECUTIVE SUMMARY  ES-1 

EXECUTIVE SUMMARY 

The State of Delaware Department of Government Support Services seeks 

professional services to establish a state-wide solution replacing the all components 

making up the election system for the State: Voting Machines, Electronic Poll Book, 

Elections Management and Voter Registration System, and Absentee Voting 

System. The State is seeking replacement of the election system within an 8-month 

period. The new state-wide system will introduce in-person Early Voting to the 

voters of Delaware in accordance with House Bill 90. 

Hart InterCivic is pleased to participate in two categories of the State’s request for 

proposal, Contract Number GSS18809-ELECTION_SYS: 

1. Voting Machines 

4. Absentee Voting System 

We propose the latest, most comprehensive solution on the market today, the 

Verity Voting system. With a holistic, scalable design, it requires fewer units in the 

total election system; it is nearly maintenance-free; and it will provide the flexibility 

to support all ballot requirements, presenting the same ballot format to all voters in 

the State. 

Our comprehensive implementation plan is based on our extensive experience in 

introducing state-scale, modern voting solutions nationwide. With more than 100 

years of experience as an elections solution innovator, Hart’s expert team brings 

extensive Delaware-specific knowhow to the implementation of your new voting 

machines and absentee voting system. 

THE HART PROPOSAL 

The paper-based Verity configuration proposed for the State of Delaware offers 

considerable cost savings and operational simplicity, along with the assurance of 

paper ballots. Verity elegantly addresses the three methods of vote capture in the 

State of Delaware:  Election Day Voting, Absentee By Mail Voting and Early 

Voting, in accordance with HB90.  

Our Election Day configuration allows most voters to mark paper ballots with 

pens – a more cost-effective solution than providing touchscreen devices for all 

voters. If ADA-compliant access is required, voters will use the Verity Touch 

Writer touchscreen ballot marking device, which prints out the marked ballot. To 

cast ballots, all voters will scan their ballots into the Verity Scan in-person digital 

scanner, and cast paper ballots will drop into locked and secure ballot boxes. 



 

 

ES-2 EXECUTIVE SUMMARY 

Our proposed configuration for in-person Early Voting is a truly paper-based 

solution. We propose an in-person Early Voting configuration that is efficient, cost-

effective, and retains the added assurance of marking a paper ballot.  

Two innovative Verity components make an all-paper solution for in-person Early 

Voting not just logistically practical, but highly voter-friendly – AutoBallot and 

Verity Print. AutoBallot automates ballot assignments based on voter check-in at 

the poll book. It then sends the correct ballot assignment to Verity Print for on-

demand ballot printing or to the Verity Touch Writer for accessible ballot marking. 

With multiple possible ballot styles in the State, this will speed service to voters and 

assure that each voter is provided with the proper ballot style. 

 

Absentee Voting by-mail consists of the Verity Central scalable high-speed 

scanning solution with best-in-industry onscreen adjudication features to eliminate 

tabulation bottlenecks and ensure prompt election night results. 
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In a statewide voting system implementation such as Delaware’s, scalability is a key 

parameter to successful elections.  With Verity, the State of Delaware will gain an 

election system – hardware and software – that will easily scale up or down to serve 

the needs of the State.  

VERITY FOR THE STATE OF DELAWARE 

The Verity Voting system is the latest in election technology, and Hart is a trusted 

elections partner. We serve more than 800 jurisdictions nationwide, including two of 

the largest County governments in the U.S., Orange County, California, and Harris 

County, Texas, each matching the size and complexity of the State of Delaware. To 

date, 68 jurisdictions have selected Verity as their voting system, and the number is 

growing rapidly. 

Our recommended configuration for Delaware incorporates the following devices: 

Verity Scan – digital ballot scanner for in-person vote capture 

Verity Touch Writer – accessible, touchscreen ballot marking device that allows all 

voters to independently mark ballots identical to those marked by hand 

Verity Print – provides on-demand ballot printing for in-person Early Voting, 

using a small number of printers (compared to the high number of printers needed 

by “hybrid” solutions that other vendors offer) 

AutoBallot – a barcode reader that scans output from the Poll Book. On reading 

the voter’s barcode, the ballot style for that voter is sent to the Verity Print on-

demand ballot printer and Verity Touch Writer accessible ballot marking device 

Verity Central – scalable high-speed scanning solution for vote-by-mail vote 

capture with unmatched adjudication features 

Verity Data/Build – election data management and ballot/election definition 

software 

Verity Count – tabulation and reporting software that consolidates results from all 

the voting methods and produces numerous standard and ad hoc reports 
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HART – A TRUSTED PARTNER 

In selecting Hart, the State of Delaware benefits from our long history and extensive 

experience providing voting systems, election management products and related 

services that today ensure the security, accuracy and reliability of elections for states, 

counties and cities across the nation. Jurisdictions of all sizes across the U.S. rely on 

Hart for modern voting solutions. 

Hart has experienced significant growth over the past six years. Unlike other 

vendors whose growth is attributed to acquisitions, Hart has grown as more and 

more jurisdictions have chosen to switch vendors and put their trust in Hart’s 

modernized voting solutions and support.  

Our proven project management approach brings the State of Delaware expert 

project management, change management, risk mitigation, integration, technical 

support, and training. Our design and development team includes staff experienced 

in application design, engineering, and programming to support custom integration 

with other systems. The entire Hart team stands behind the success of the 

State of Delaware’s adoption of the all-new Verity Voting system. 

Selecting an election solutions provider is one of the most important decisions the 

State can make. This decision involves not only selecting the right voting solution 

but the right partner. Hart represents the best choice for both.  

THE HART DIFFERENCE 

The Hart proposal affords the State the following advantages, unmatched by other 

vendors:  

Future foresight. Verity is a complete, next generation voting system. All system 

components work together with consistent, intuitive interfaces and common 

workflows. The quality of the experience for election officials is designed to be as 

seamless and efficient as for all voters. 

A partner, not a vendor. Hart has been working side-by-side with election 

professionals for more than 100 years. We have the highest customer 

satisfaction ratings of any election solutions provider in the country. A full 

95% of Hart customers rate our service as Excellent or Above Average.  

By selecting Hart, the State makes a wise investment in the future of Delaware 

elections and gains the only future-ready voting technology in the industry – Verity. 
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Verity is early in its lifecycle, unlike the much older systems offered by other 

vendors. For Delaware, this translates to the cost savings associated with system 

longevity. 

The Verity Voting system, the experience and integrity of the Hart team, and 

the proven approach we propose herein positions the State of Delaware to 

provide secure, accurate, accessible elections to your voters for years to 

come. 
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✓ Pricing is evaluated considering a total cost of 

ownership to the State for the initial contract 

term (5 years). 

20 • Pricing Section 

✓ ACA Safe Harbor Additional Fee 

(Refer to section V, General Contract Terms, V.7.c 

below) 

10 • Transmittal Letter 
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APPENDIX A – MINIMUM MANDATORY SUBMISSION 
REQUIREMENTS 
Each vendor solicitation response should contain at a minimum the following information:  

1. Transmittal Letter as specified on page 1 of the Request for Proposal including an Applicant's 
experience, if any, providing similar services.  

Yes. The Hart proposal complies with this requirement. 

2. The remaining vendor proposal package shall identify how the vendor proposes meeting the contract 
requirements and shall include pricing. Vendors are encouraged to review the Evaluation criteria 
identified to see how the proposals will be scored and verify that the response has sufficient 
documentation to support each criteria listed.  

Yes. The Hart proposal complies with this requirement. 

3. Pricing as identified in the solicitation  

Yes. The Hart proposal complies with this requirement. 

4. One (1) complete, signed and notarized copy of the non-collusion agreement (See Attachment 2). Bid 
marked “ORIGINAL”, MUST HAVE ORIGINAL SIGNATURES AND NOTARY MARK. All other copies may 
have reproduced or copied signatures – Form must be included.  

Yes. The Hart proposal complies with this requirement. 

5. One (1) completed RFP Exception form (See Attachment 3) – please check box if no information – 
Form must be included.  

Yes. The Hart proposal complies with this requirement. 

6. One (1) completed Confidentiality Form (See Attachment 4) – please check if no information is 
deemed confidential – Form must be included.  

Yes. The Hart proposal complies with this requirement. 

7. One (1) completed Business Reference form (See Attachment 5) – please provide references other 
than State of Delaware contacts – Form must be included.  

Yes. The Hart proposal complies with this requirement. 
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8. One (1) complete and signed copy of the Subcontractor Information Form (See Attachment 6) for 
each subcontractor – only provide if applicable.  

Not applicable. 

9. One (1) complete OSD application (See link on Attachment 9) – only provide if applicable  

Not applicable. 

The items listed above provide the basis for evaluating each vendor’s proposal. Failure to provide all 
appropriate information may deem the submitting vendor as “non-responsive” and exclude the 
vendor from further consideration. If an item listed above is not applicable to your company or 
proposal, please make note in your submission package.  

Vendors shall provide proposal packages in the following formats:  

1. Two (2) paper copies of the vendor proposal paperwork. One (1) paper copy must be an original 
copy, marked “ORIGINAL” on the cover, and contain original signatures.  

Yes. The Hart proposal complies with this requirement. 

2. One (1) electronic copy of the vendor proposal saved to CD or DVD media disk, or USB memory stick. 
Copy of electronic price file shall be a separate file from all other files on the electronic copy. (If Agency 
has requested multiple electronic copies, each electronic copy must be on a separate computer disk or 
media). 

Yes. The Hart proposal complies with this requirement. 
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APPENDIX B – SCOPE OF WORK 

PART 1:  GENERAL INFORMATION 

DETAILED SPECIFICATIONS  

1. Vendor shall provide the following to ensure strength and viability of the vendor for the duration of 
the voting system life expectancy:   

a.  Financial Statements subject to an independent audit with an unqualified opinion.  

Yes. Hart recognizes this requirement. 

b.  Five (5) consecutive years of audited financial statements including parent company if any.  

Yes. Hart complies with this requirement and has supplied five years of audited 
financial statements for the years 2012, 2013, 2014, 2015, and 2016. 

See envelope marked Confidential Business Information. 

c.  History of statewide voting system implementation success. The successful vendor shall provide 
direct history of a minimum of three (3) successfully managed implementations for the main contractor 
and any subcontractors utilized in the response to this Request for Proposal.  

Yes. Hart complies with this requirement and has supplied five years of audited 
financial statements for the years 2012, 2013, 2014, 2015, and 2016. 

See envelope marked Confidential Business Information. 

d.  Employee Base and Company Size  

Yes. Hart complies with this requirement. 

Hart InterCivic, Inc. is a privately held corporation located in Austin, Texas, at the 

following address: 

15500 Wells Port Drive, Austin, Texas 78728 

Phone: 800.223.4278 | www.hartintercivic.com 

Hart’s team includes 76 employees, including experienced project managers, training 
specialists, systems and software architects, software engineers, mechanical 
engineers, electrical engineers, quality assurance specialists, product managers, 
supply chain and manufacturing managers, customer support consultants, 
technicians, technical publication specialists, and others. 
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e.  Original equipment manufacturer for any equipment not manufactured by the vendor.  

 

f.  Proof of a robust support organization with a nationwide presence. 
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KEY PERSONNEL 

ORGANIZATIONAL STRUCTURE FOR DELAWARE 
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We have identified the key personnel who will be committed to the project, 
including Drew Stewart, Hart Project Manager. 

Resume of Drew Stewart 
Hart Project Manager and Point of Contact for the State of Delaware 
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2. Vendor or vendors shall provide an integrated voting system that: 

a.  Allows for automation and full integration between the State’s polling place equipment, absentee 
voting system, and election management system.  

Yes. Hart complies with this requirement. 

b.  Provides a single-point support system for all aspects of total system. 

Yes. Hart complies with this requirement. 

Our organization structure introduces the point of contact for the State of 
Delaware, noted as our Hart project manager, Drew Stewart, and his resume has 
provided; please see section f. Proof of a robust support organization with a 
nationwide presence, above. 

The single point of support is accessible for the State of Delaware at: 
1-866-275-4278, Hart’s Customer Support Center. 

c.  Provides for seamless data exchange between system components.  

Yes. Hart complies with this requirement. 

d.  HAVA compliant and must meet all applicable accessibility laws and guidelines. 

Yes. Hart complies with this requirement. 

In addition to compliance with the United States Election Assistance Commission 
standards, Verity complies with the federal VVSG 1.0 (2005) standards. 

The all-new Verity Voting system was first federally certified by the United States 
Election Assistance Commission (EAC) in 2015. Since that time, the system has 
attained EAC certification for additional releases: 1.0, 2.0, 2.2, and 2.2.1.  

Hart has long been an active participant in the EAC community of election stakeholders, regularly 
attending EAC-sponsored meetings for manufacturers, and participating in EAC e.  Carries out election 
processes completely and accurately during the entire system lifecycle 

Yes. Hart complies with this requirement. 
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f.  Has equipment that is well-built, rugged, easily maintained. 

Yes. Hart complies with this requirement. 

See the section Verity Voting System Hardware and Software and presentations 
under Appendix B Scope of Work.  

g.  Has components that are interoperable and have a data structure with a mechanism that easily 
exports data in user defined or common data formats (when established by the US EAC).  

Yes. Hart complies with this requirement. 

h.  Allows the State to effectively and efficiently audit election results while maintaining secrecy of the 
ballot. 

Yes. Hart complies with this requirement. 

i.  Has strong access controls that authenticates administrators, users, technicians, devices and services 
before giving access to sensitive functions. 

Yes. Hart complies with this requirement. 

j.  Has strong physical security, data protection and software integrity features. 

Yes. Hart complies with this requirement. 

See the section Additional Information and subsection Security for the full 
presentation of Hart security. 

k.  Detects, remediates, logs and reports anomalous or malicious behavior. 

Yes. Hart complies with this requirement. 

Verity logs all activity including errors and anomalies the system detects. 

l.  Only exposes physical ports and access points essential to voting operations, testing, and auditing; 
restricts access to ports based on permissions of the user; and logs all connections to include the 
identity of the user. 

Yes. Hart complies with this requirement. 
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m.  Operates on dedicated servers within the State’s network and does not require or permit connection 
to the internet. 

Yes. Hart complies with this requirement. 

Verity Voting does not require or allow connection to the Internet. Hart 
workstations are standalone and do not connect to the State’s network. 

n.  Interface with various State financial systems for paying Election Officers and polling places. 

No. Due to security standards, Hart and the Verity Voting system are never 
connected to outside networks or the Internet. Election data that needs to be 
imported into the system can be imported securely without connection to a 
network. 

o.  Generates emails to absentee voters who provide an email address whenever a significant event 
occurs. This includes receipt of an application, transmitting a blank ballot, receipt of a voted ballot, and 
whether or not a person’s voted ballot was counted.  

No. Due to security standards, Hart and the Verity Voting system are never 
connected to outside networks or the Internet. Election data that needs to be 
imported into the system can be imported securely without connection to a 
network. 

p.  Integration with other systems, e.g. DMV (for SSN validation, per HAVA), and DELJIS (for Felony 
checks)  

No. Due to security standards, Hart and the Verity Voting system are never 
connected to outside networks or the Internet. Election data that needs to be 
imported into the system can be imported securely without connection to a 
network. 

3. Vendor or vendors shall provide an integrated voting system with demonstrated capability of the 
following minimum system requirements:  

a.  The system must possess the capability to monitor all poll books system-wide on an entire state, 
county, or local scale, depending upon the jurisdictional boundaries of the election.  

This is not applicable to the voting system. 
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b.  The system must possess the capability to automatically transmit alerts to selected election 
administrators or officials when events occur, identified by specific equipment undergoing the event.  

This is not applicable to the voting system. 

c.  The system shall be individually marked by unit with integrated identification tags, either sequential 
numeric or sequential alpha-numeric. Tags shall be configured to indicate ownership by the State. The 
Vendor shall provide an updated equipment location listing, based upon the integrated identification 
tags on a daily basis as delivery is implemented. 

Yes. Hart complies with this requirement. 
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OTHER REQUIREMENTS: 

1.  Vendor shall be required to conduct an on-site demonstration of equipment’s capability to provide 
accommodations for voters with accessibility needs. 

Yes. Hart is prepared to demonstrate the Verity Voting system for the State of 
Delaware. 

2.  Standards and Policies: The system must comply with State of Delaware Enterprise Standards and 
Policies, Refer to GSS_18809_ELECTIONS_SYS_rfp -> Technology requirements -> STANDARD PRACTICES 
for additional information. 

Yes. Hart has taken the referenced documents into review. 

3. System Logs and Help: 

a.  Must be instrumented to provide monitoring, alerts, notices and information to existing monitoring 
systems. Additional tools for those areas that require more robust, extensive, and/or interactive 
monitoring must be included in the Bidder's proposal. 

Yes. Verity applications provide monitoring, alerts and notices within the device 
applications. 

b.  Must provide functionality to allow authorized users to print screen information including application 
name and screen or function name. 

Yes. Verity applications allow for printing of pertinent information when needed. 

c.  Must provide a comprehensive and context-sensitive electronic help function that can be accessed 
both from the relevant application function and independently from a help menu. 

Yes. Verity software and devices provide comprehensive software contexts and help 
screens within the application. 

d.  Must allow an authorized user to access and view help information from an application function 
without having to exit or close the application function. 

Yes. Verity devices comply with this requirement. 
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e.  The information that the system provides through either the electronic help function menu or in a 
context-sensitive manner must include field-specific information on required data content and data 
format as well as general information about each application function and application screen or page. 

Yes. Verity complies with this requirement. 

Verity devices are fitted with a pollworker button by which pollworkers can access 
help extensive, context-sensitive help functions. 

f.  The system's electronic help function content must be cross-referenced, allowing an authorized user 
to view and access content on help topics and subtopics that are related to the help topic or subtopic 
that the user is currently viewing. 

Yes. Verity complies with this requirement. 

The help function is an in-depth, context-sensitive tool that authorized users, i.e. 
pollworkers, can access. 

g.  Must provide a Help table of contents, multiple (up to 15) index levels, and full text search. 

Yes. Verity complies with this requirement. 

Verity has fully searchable documentation that is extensive. 

h.  The help index levels, index values, help content and hierarchy of index values and associated help 
content must be configurable by an authorized administrator for all general, function-specific and field-
specific help topics and subtopics. 

Yes. Verity complies with this requirement. 

See the section Verity Voting System Hardware and Software for a detailed 
presentation of the help features. 
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i.  System functions and features must conform to accessibility standards cited in: 

1. Section 508 of the United States Rehabilitation Act: and  

2. Web Content Accessibility Guidelines 2.0 (W3C World Wide Web Consortium Recommendation 
WCAG 2.0 12/2008, Level A & Level AA Success Criteria). 

Yes. Verity complies with this requirement. 

In addition to compliance with the United States Election Assistance Commission 
standards, Verity complies with the federal VVSG 1.0 (2005) standards. 

The all-new Verity Voting system was first federally certified by the United States 
Election Assistance Commission (EAC) in 2015. Since that time, the system has 
attained EAC certification for additional releases: 1.0, 2.0, 2.2, and 2.2.1.  

j.  Contractor staff that provide Help Desk and Maintenance and Operations (M&O) support shall use an 
automated problem-tracking tool to enable staff to record, track, monitor, and report on operational 
and performance problems (e.g., defects and Deficiencies) detected, prioritized, and resolved during: 

1. Pilot and Production operation of the System beginning with Pilot Deployment and Testing and 
extending through the end of First Year Operations and Close-out; and, 

2. Ongoing Production operations and maintenance 

Yes. Hart complies with this requirement. 

Initial helpdesk support and ongoing service calls may be placed with the Hart 
Customer Support Center at: 866-275-4278 

k.  The Contractor shall provide and use software tools to scan and monitor the System to ensure that 
security vulnerabilities are identified and addressed. 

Yes. Hart complies with this requirement. 

Verity logs all activity including errors and anomalies the system detects. 

 
  



 

 

APPENDIX B – SCOPE OF WORK  B-17 

4)   Data Conversion: 

a.  The contractor is responsible for all aspects of data conversion from the existing system to the new 
system. The Delaware Department of Elections will be available to provide assistance in data 
interpretation and participate in testing and evaluation of the results. 

Yes. Hart complies with this requirement. 

Verity Voting allows for easy import of data. Hart would be please to work with the 
Delaware Department of Government Support Services to define and accommodate 
the needs of the State. 

b.  Based upon the approved recommendation for the phasing of the application, the contractor must 
develop data-mapping, conversion and migration plan for what files and data are converted and when 
the conversion will occur. This plan shall include information regarding the synchronizing of data to 
ensure there is no lost data as the system is phased in. As part of the plan, the contractor must develop 
a data map that describes each field and/or table in the existing system and how it will be treated by the 
conversion program. 

Yes. Hart complies with this requirement. 

Verity Voting allows for easy import of data. Hart would be please to work with the 
Delaware Department of Government Support Services to define and accommodate 
the needs of the State. 

c.  The contractor must provide programs for converting the existing data to the new system. These 
conversion programs must be functionally tested and pass full regression tests before turning over to 
the test users for acceptance testing. 

Yes. Hart complies with this requirement. 

Verity Voting allows for easy import of data. Hart would be please to work with the 
Delaware Department of Government Support Services to define and accommodate 
the needs of the State. 
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d.  The contractor is responsible for identifying data anomalies that require “data cleansing” activities 
and will assist with the needed “data-cleansing”. These “cleansing” activities will ensure that all data is 
ready for conversion and processing. “Data cleansing” will remain in effect for the length of the 
agreement. 

Yes. Hart complies with this requirement. 

Verity Voting allows for easy import of data. Hart would be please to work with the 
Delaware Department of Government Support Services to define and accommodate 
the needs of the State. 
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APPENDIX B, PART 2:  VOTING MACHINES 

ELECTION DAY AND EARLY VOTING MACHINES 

Current voting machine deployment 

Polling place voting – The Department has 1,491 ELECTronic 1242 voting machines. The Department 
deployed 1,376 machines in 432 Election Districts that were located in 287 buildings for the 2016 
General Election. 4,303 poll workers staffed the Election Districts on Election Day.  Deployment details 
by Election District are at Appendix B2a (Voting Machines Deployment). The maximum votes that can be 
cast on any one voting machine due to equipment limitations is 700. The Delaware Code specifies the 
following formula for deploying voting machines: 

a.  In general elections, the polling place for every election district shall be supplied with at least 1 voting 
machine for every 650 registered voters or majority fraction thereof. 

b.  In primary and special elections, the polling place for every primary voting district or election district 
shall be provided with at least 1 voting machine for every 800 registered voters or majority fraction 
thereof. 

Since HAVA the Department has deployed a minimum of 2 voting machines for each Election District 
except where the number of registered voter is extremely small.  Due to current Election Management 
System limitations, the maximum number of machines that a County Office may deploy in an Election 
District is five. 

Per the Delaware Code, each Election District is normally staffed by an Inspector, two judges, and 2 
clerks for each assigned voting machine. The County Offices (or within) the Department may use 
different terminology for some of their poll workers. They may also assign additional poll workers to 
serve as greeters or for other reasons. 

 

Legal requirements - Delaware Code, Title 15, Chapter 50A 

§ 5001A Requirements. 

(a)  Any electronic voting system may be adopted, purchased or used which shall be so constructed as to 
fulfill the following requirements: 

(1)  Each voting device shall have a serial number permanently attached to or stamped to the device; 

Yes. The Verity Voting system complies with this requirement. 
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(2)  It shall secure to the voter secrecy in the act of voting for or against as many questions as may be 
submitted; 

Yes. The Verity Voting system complies with this requirement. 

(3)  It shall permit the voter to vote for the candidates of 1 or more parties, or to write in the name or 
candidate of the voter’s choice for any office; 

Yes. The Verity Voting system complies with this requirement. 

(4)  It shall permit the voter to vote for as many persons for an office as the voter is lawfully entitled to 
vote for, and the automatic tabulating equipment used in such electronic voting systems shall reject 
choices recorded on any ballot card or any voting device if the number of such choices exceeds the 
number to which a voter is entitled; 

Yes. The Verity Voting system complies with this requirement. 

(5)  It shall prevent the voter from voting for the same person more than once for the same office; 

Yes. The Verity Voting system complies with this requirement. 

(6)  It shall permit the voter to vote for or against any question the voter may have the right to vote 
upon, but no other; 

Yes. The Verity Voting system complies with this requirement. 

(7) It shall permit each voter in primary elections to vote only for the candidates of the party with which 
the voter has declared that voter’s own affiliation, and preclude the voter from voting for any candidate 
seeking nomination by any other political party; 

Yes. The Verity Voting system complies with this requirement. 

(8)  It shall correctly record and accurately count all votes cast for any and all candidates of a political 
party, and for or against any and all questions, and correctly record the names of all candidates written 
in by votes; 

Yes. The Verity Voting system complies with this requirement. 
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(9)  It shall be provided with means for sealing the vote recording devices to prevent its use and to 
prevent tampering with ballot labels, both before and after the polls are open or before the operation of 
the vote recording device for any election is begun and immediately after the polls are closed or after 
the operation of the vote recording device for an election is completed; 

Yes. The Verity Voting system complies with this requirement. 

(11)  It shall be so equipped that it shall prevent the voter from voting for all the candidates of 1 party by 
the use of a single mark, punch or other action; however, it shall be provided with a device or method 
for each party, for voting for all presidential electors of that party by 1 mark, punch or other action. 

Yes. The Verity Voting system complies with this requirement. 

 (b)  Every voting device or booth shall be provided with a means of providing sufficient light to enable 
voters while in the voting booth to read the ballots or ballot labels. All voting devices used in any 
election shall be provided with side curtains and front shield to insure that no person can see or know 
for whom any voter has voted or is voting. 

Yes. The Verity Voting system complies with this requirement. 

§ 5002A Compliance guarantee. 

Before any electronic voting system is purchased, rented or otherwise acquired, or used, the person 
owning or manufacturing such voting device must give an adequate guarantee in writing and post a 
bond accompanied by satisfactory surety with the State Election Commissioner guaranteeing and 
securing that such voting devices comply fully with the requirements contained in § 5001A of this title 
and will correctly and accurately record every vote cast and further guaranteeing such voting device 
against defects in labor and materials for a period of 5 years from the date of acquisition thereof, or, 
in the case of rented voting devices, for the period of rental. 

Yes. The Verity Voting system complies with this requirement. 

§ 5005A Printing of ballots; distribution of ballots. 

(a)  Ballots shall be printed in black ink on white material of such size as will fit the ballot frame used for 
all elections and shall be secured in the ballot frame to make tampering or removal difficult. (See D 
below) 

Yes. Verity Voting specifies ballot printing in black ink on white paper. On casting 
votes using the Verity Scan digital scan ballot tabulator, ballots are automatically 
deposited into the secure Verity Ballot Box, in locked storage. 
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 (b)  The party emblem which has been duly adopted by such party in accordance with law and the party 
name or other designation for each political party represented on the voting device shall appear on the 
ballot if space and layout permits.  

Yes. The Verity Voting system complies with this requirement. 

(c) Official ballots for voting devices shall be prepared and furnished by the Department in the same 
manner as provided by law. 

Yes. The Verity Voting system complies with this requirement. 

(d) Nothing in this section shall preclude the use of an electronic device where the ballot is 
electronically generated and displayed or which has the capability to generate and display multiple 
ballots. 

Yes. Hart recognizes this requirement as it pertains to the Verity Touch Writer 
ballot marking device. 

Additional requirements, Delaware Code, Title 15, Chapter 45 

§ 4502 Form and designation of ballots. 

(a)  For each election, the party emblem adopted by each political party and its name shall appear on 
the ballot with the names of its candidates, arranged in line with the titles of the offices for which they 
are contesting, along with space for the voter to write in the name of any candidate of that voter's 
choice, as prescribed in § 5005(b) of this title. In those years in which a President and Vice-President of 
the United States are to be elected the ballot shall be designated "Presidential, Vice-Presidential, State, 
County and District Ballot"; in other years the ballot shall be designated "State, County and District 
Ballot". The names of all candidates of any party shall be placed under the title and device of such party 
as designated in the certificate filed with the department of elections by such party's authorized agent 
or agents or, if none is designated, under some suitable title or device to be selected by the department 
of elections. When a President and Vice-President are to be elected, the names of the candidates for 
those offices shall be placed at the top of the list of candidates for all offices to be voted upon. The 
device named and chosen and the lists of candidates of the Democratic Party shall be placed in the first 
column on the left-hand side of the ballot, of the Republican Party in the second column, and of any 
other party, and the space for the voter to write in the name of any candidate of that voter's choice for 
any office, in such order as the department of elections shall decide. The names of unaffiliated 
candidates shall appear in alphabetical order, under the heading "Unaffiliated Candidates", after the 
listing of various political parties. 

Yes. The Verity Voting system complies with this requirement. 
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(b)  All ballots for the same election shall be of uniform size, of the same quality and color of paper and 
sufficiently thick that the printing cannot be distinguished from the back. The arrangement of the ballots 
shall in general conform, as nearly as possible, to the sample ballot set forth in this section. 

Yes. The Verity Voting system complies with this requirement. 

(c)  The ballots prepared in accordance with this chapter shall conform as far as possible to the following 
design except that the write-in column may be placed on either side of the ballot.  
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APPENDIX B – SCOPE OF WORK  B-25 

(d)  Absentee ballots may be laid out with candidate names under an office title. If this form is used, 
party logos shall not be used and the political party of each candidate shall be listed beside or below the 
name of each candidate. The candidates shall be listed in the order specified in subsection (a) of this 
section above. Except, that in a primary election the candidates shall be listed in alphabetic order and 
the political party shall be listed for each office. 

Yes. The Verity Voting system complies with this requirement. 

(e)  If the number of candidates, offices and/or parties to be listed on the ballot preclude the layout of a 
ballot as specified in this section, the Department of Elections shall obtain approval of the State Election 
Commissioner to lay out the ballot in a manner best suited to the number of candidates, offices and/or 
parties eligible to be placed on the ballot. 

Yes. Hart recognizes this decision on the part of the Department of Elections. 

Vendor shall provide voting machines for Election Day and early voting that meet or exceed the 
following requirements:  

a.  The US EAC must have certified the voting equipment against VVSG 1.0 standard or higher.  

Yes. The Verity Voting system complies with this requirement. 

In addition to compliance with the United States Election Assistance Commission 
standards, Verity complies with the federal VVSG 1.0 (2005) standards. 

The all-new Verity Voting system was first federally certified by the United States 
Election Assistance Commission (EAC) in 2015. Since that time, the system has 
attained EAC certification for additional releases: 1.0, 2.0, 2.2, and 2.2.1.  

Hart has long been an active participant in the EAC community of election 
stakeholders, regularly attending EAC-sponsored meetings for manufacturers, and 
participating in EAC working groups for future versions of the federal VVSG 
standards. 

b.  Provides all voters the opportunity to privately and independently cast his/her vote. 

Yes. The Verity Voting system complies with this requirement. 

In the privacy of the Verity Voting Booth, voter mark their ballots in absolute 
secrecy, privately and independently, without assistance from poll workers. The 
platform that Verity is based on has been shown to comply with federal VVSG 
requirements for privacy. 
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ADA-compliant access will be available to voters in the Verity Touch Writer ballot 
marking device. In the privacy of the Accessible Verity Voting Booth, voters mark 
their ballots in absolute secrecy, privately and independently, without assistance 
from poll workers. The marked ballot will print from the Verity Touch Writer. 

To cast ballots, all voters will scan their ballots into the Verity Scan in-person 
digital scanner, and cast paper ballots will drop into locked and secure ballot boxes. 

The Verity Voting Booth includes durable fabric privacy screens and complies with 
VVSG/ADA requirements for accessibility and controls within reach. Because 
Verity Touch Writer is a standalone device with its own purpose-built booth, you 
have the freedom to locate the accessible voting station in the most optimal part of 
each individual polling place to allow for best physical access and a peaceful, quiet 
voting experience. 

c.  The capability to quickly and accurately build ballots using the State’s standard export from the 
State’s election management system, e.g. candidates, offices and districts. 

Yes. The Verity Voting system complies with this requirement. 

Verity Data and Verity Build offer the flexibility to easily build your 
ballots once for all devices – all devices use the same ballots. Verity 
Data can import election data, such as the State’s candidate, office and 

district election data. Verity Data accepts jurisdiction- and election-related data through a 
fresh, modern, highly usable interface. Verity Data and Verity Build offer the flexibility to 
easily make changes until the election definition is finalized and deployed – with 
WYSIWYG ballot views and no programming skills required.  

d.  Shall be scalable – each voting device can handle a minimum of 1,000 complex ballot styles for an 
election, multiple languages, and various election configurations. 

Yes. The Verity Voting system complies with this requirement. 

With a holistic, scalable design, Verity provides the flexibility to support the 
complex ballot requirements of the State with a variety of complex ballot styles and 
ballot formats. Hart is accustomed to consulting with our customers to ensure that 
Verity meets jurisdiction-specific needs. 

Verity will support multiple languages: English, Spanish, Chinese, Japanese, 
Korean, Khmer, Thai, Vietnamese, Tagalog, Ilocano, and Hindi. Additional 
languages can be added, including image-based languages. Verity election software 
accommodates recording, loading, proofing, testing, and final upload of ballot data 
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in many languages, via a combination of direct input into a graphic user interface, as 
well as additional flexibility provided by software tools that can be employed by 
third-party translation services, who need not be knowledgeable about elections or 
election software; they can focus on providing translation assistance only, with ease. 

The Verity Data software application enables users to see, export, and print 
previews of all ballot styles, including those in foreign languages. In addition, our 
proposal includes a comprehensive Verity election software suite, which will enable 
the State to generate a wide variety of reports:  

e.  Voters choices, including write-in votes, shall be reflected on a paper record created by the voter or 
voting system that a voter with or without disabilities can review before it is cast and that is suitable for 
a recount.  

Yes. The Verity Voting system complies with this requirement. 

Hart proposes a truly paper-based voting system to the State with the latest, most 
comprehensive solution on the market today, the Verity Voting system. With 
a holistic, scalable design, it requires fewer units in the total election system; it is 
nearly maintenance-free; and it will provide the flexibility to support all ballot 
requirements, presenting the same ballot format to all voters in the State. All voters 
– with or without disabilities - will have the opportunity to review their choices on 
paper ballots before casting their votes. To cast ballots, all voters will scan their 
ballots into the Verity Scan in-person digital scanner, and cast paper ballots, 
suitable for a recount, will drop into locked and secure ballot boxes. 

Our comprehensive implementation plan is based on our extensive experience in 
introducing state-scale, modern voting solutions nationwide. With more than 100 
years of experience as an elections solution innovator, Hart’s expert team brings 
extensive Delaware-specific knowhow to the implementation of your new voting 
machines and absentee voting system. 

The paper-based Verity configuration proposed for the State of Delaware offers 
considerable cost savings and operational simplicity, along with the assurance of 
paper ballots. Our Election Day configuration allows most voters to mark paper 
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ballots with pens – a more cost-effective solution than providing touchscreen 
devices for all voters. If ADA-compliant access is required, voters will use the 
Verity Touch Writer ballot marking device, which prints out the marked ballot. To 
cast ballots, all voters will scan their ballots into the Verity Scan in-person digital 
scanner, and cast paper ballots will drop into locked and secure ballot boxes. 

Our proposed configuration for in-person Early Voting is a truly paper-based 
solution. We propose an in-person Early Voting configuration that is efficient, cost-
effective, and retains the added assurance of marking a paper ballot. 

Two innovative Verity components make an all-paper solution for in-person Early 
Voting logistically practical and highly voter-friendly – AutoBallot and Verity 
Print. AutoBallot automates ballot assignments based on voter check-in at the poll 
book. It then sends the correct ballot assignment to Verity Print for on-demand 
ballot printing or to the Verity Touch Writer for accessible ballot marking. With 
multiple possible ballot styles in the State, this will speed service to voters and assure 
that each voter is provided with the proper ballot style. 

f.  Voting machines used in polling places and early voting sites must be capable of operating in an 
election district or vote center mode, and report results of each race by election district. 

Yes. The Verity Voting system complies with this requirement. 

Verity Touch Writer in our proposal is capable of operating in a district or vote 
center mode, reporting the results of each race by election district. Verity Touch 
Writer and is suitable for Early Voting, Election Day voting, vote centers, or central 
office use, for a variety of applications – resulting in better ROI and providing the 
ability to adapt to future changes, unlike less flexible ballot marking devices offered 
by some other vendors. 
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g.  Voting machines used in polling places or early voting sites must have a battery capable of operating 
the device for at least 16 hours, and have a battery that recharges automatically when power is restored 
to the system. A system in which the battery requires removing and charging on a separate charging 
device does not satisfy this requirement. 

Yes. Hart recognizes this requirement of the State. 
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h.  The voter should be able to activate the voting machines and/or select accessibility features without 
Election Officer assistance in a manner that results in the display of the correct ballot for the voter. 

Yes. The Verity Voting system complies with this requirement. 

i.  Voting machines that utilizes voter completed paper ballots should possess the capability to 
determine the intent of voter who does not mark his/her ballot according to the instructions. Further, 
the system must possess the capability to process normal variations in printing and scanning without 
requiring adjustment of the mark reading thresholds.  

Yes. The Verity Voting system complies with this requirement. 

j.  Voting machines that utilize voter completed paper ballots must possess the capability of processing a 
ballot with a blank second or back page if no election data flows to the second or back page.  

Yes. The Verity Voting system complies with this requirement. 

A Verity ballot may be a one-page ballot with the second side blank of election data, 
in which case a notation prints to indicate that the second side is intentionally left 
blank. 

k.  Voting machines that utilize voter completed paper ballots shall possess the capability of sorting 
write-ins, blanks, and over-votes on a high-speed scanning device and reporting write-in votes by race 
and election district. 

Yes. The Verity Voting system complies with this requirement. 
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l.  Voting machines that utilize voter completed paper ballots shall possess the capability of processing 
ballots up to nineteen (19) inches. 

Yes. The Verity Voting system complies with this requirement. 

m. Export results by election district, race and candidates onto multiple copies of paper, and onto 
removable media that can be read by devices at reporting stations and the results securely transmitted 
to a secure location. This includes the reporting of under votes and over votes (where possible) by race. 
Transmission must comply with State of Delaware Enterprise Standards and Policies, Refer to 
GSS_18809_ELECTIONS_SYS_rfp -> Technology requirements -> STANDARD PRACTICES for additional 
information. 

Yes. The Verity Voting system complies with this requirement. 
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APPENDIX B, PART 2A:  GENERAL ELECTION DEPLOYMENT DATA 
Yes. Hart confirms review of the State of Delaware General Election Deployment 
Data and the consideration of the data for the purpose of designing the Verity 
Voting system configuration in our proposal. 

 

 
  

Microsoft Excel 
Worksheet
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APPENDIX B, PART 6:  ABSENTEE VOTING 
Vendor shall provide voting equipment for absentee voting that meet or exceed the following 
requirements:  

Yes.   
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a.  The US EAC must have certified the voting equipment against VVSG 1.0 standard or higher.  

Yes. The Verity Voting system complies with this requirement. 

In addition to compliance with the United States Election Assistance Commission 
standards, Verity complies with the federal VVSG 1.0 (2005) standards. 

The all-new Verity Voting system was first federally certified by the United States 
Election Assistance Commission (EAC) in 2015. Since that time, the system has 
attained EAC certification for additional releases: 1.0, 2.0, 2.2, and 2.2.1.  

Hart has long been an active participant in the EAC community of election 
stakeholders, regularly attending EAC-sponsored meetings for manufacturers, and 
participating in EAC working groups for future versions of the federal VVSG 
standards. 

b.  Provides all voters the opportunity to privately and independently cast his/her vote. 

Yes. The Verity Voting system complies with this requirement. 

In the privacy of the Verity Voting Booth, voter mark their ballots in absolute 
secrecy, privately and independently, without assistance from poll workers. The 
platform that Verity is based on has been shown to comply with federal VVSG 
requirements for privacy. 

ADA-compliant access will be available to voters in the Verity Touch Writer ballot 
marking device. In the privacy of the Accessible Verity Voting Booth, voters mark 
their ballots in absolute secrecy, privately and independently, without assistance 
from poll workers. The marked ballot will print from the Verity Touch Writer. 

To cast ballots, all voters will scan their ballots into the Verity Scan in-person 
digital scanner, and cast paper ballots will drop into locked and secure ballot boxes. 

The Verity Voting Booth includes durable fabric privacy screens and complies with 
VVSG/ADA requirements for accessibility and controls within reach. Because 
Verity Touch Writer is a standalone device with its own purpose-built booth, you 
have the freedom to locate the accessible voting station in the most optimal part of 
each individual polling place to allow for best physical access and a peaceful, quiet 
voting experience. 
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c.  Shall be scalable – each voting device can handle a minimum of 1,000 complex ballot styles for an 
election, multiple languages, and various election configurations. 

Yes. The Verity Voting system complies with this requirement. 

With a holistic, scalable design, Verity provides the flexibility to support the 
complex ballot requirements of the State with a variety of complex ballot styles and 
ballot formats. Hart is accustomed to consulting with our customers to ensure that 
Verity meets jurisdiction-specific needs. 

Verity will support multiple languages: English, Spanish, Chinese, Japanese, 
Korean, Khmer, Thai, Vietnamese, Tagalog, Ilocano, and Hindi. Additional 
languages can be added, including image-based languages. Verity election software 
accommodates recording, loading, proofing, testing, and final upload of ballot data 
in many languages, via a combination of direct input into a graphic user interface, as 
well as additional flexibility provided by software tools that can be employed by 
third-party translation services, who need not be knowledgeable about elections or 
election software; they can focus on providing translation assistance only, with ease. 

The Verity Data software application enables users to see, export, and print 
previews of all ballot styles, including those in foreign languages. In addition, our 
proposal includes a comprehensive Verity election software suite, which will enable 
the State to generate a wide variety of reports:  
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d.  Voters’ choices shall be reflected on a paper record created by the voter or voting system that a voter 
can review before it is cast and that is suitable for a recount. 

Yes. The Verity Voting system complies with this requirement. 

Hart proposes a truly paper-based voting system to the State with the latest, most 
comprehensive solution on the market today, the Verity Voting system. With 
a holistic, scalable design, it requires fewer units in the total election system; it is 
nearly maintenance-free; and it will provide the flexibility to support all ballot 
requirements, presenting the same ballot format to all voters in the State. All voters 
– with or without disabilities - will have the opportunity to review their choices on 
paper ballots before casting their votes. To cast ballots, all voters will scan their 
ballots into the Verity Scan in-person digital scanner, and cast paper ballots, 
suitable for a recount, will drop into locked and secure ballot boxes. 

Our comprehensive implementation plan is based on our extensive experience in 
introducing state-scale, modern voting solutions nationwide. With more than 100 
years of experience as an elections solution innovator, Hart’s expert team brings 
extensive Delaware-specific knowhow to the implementation of your new voting 
machines and absentee voting system. 

The paper-based Verity configuration proposed for the State of Delaware offers 
considerable cost savings and operational simplicity, along with the assurance of 
paper ballots. Our proposed configuration for in-person Early Voting is a truly 
paper-based solution. We propose an in-person Early Voting configuration that is 
efficient, cost-effective, and retains the added assurance of marking a paper ballot. 

Two innovative Verity components make an all-paper solution for in-person Early 
Voting logistically practical and highly voter-friendly – AutoBallot and Verity 
Print. AutoBallot automates ballot assignments based on voter check-in at the poll 
book. It then sends the correct ballot assignment to Verity Print for on-demand 
ballot printing or to the Verity Touch Writer for accessible ballot marking. With 
multiple possible ballot styles in the State, this will speed service to voters and assure 
that each voter is provided with the proper ballot style. 
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e.  The voter should be able to activate the voting device and/or select accessibility features without poll 
worker assistance in a manner that results in the display of the correct ballot for the voter. 

Yes. The Verity Voting system complies with this requirement. 

Verity Print is designed to make it easy to print 
the right ballot every time by reading ballot styles 
for each voter based on a barcode output from the 
electronic poll book check-in process. Configured 
with the AutoBallot barcode scanner, Verity 
Print automates fast and accurate delivery of 
ballots, even at a location that includes hundreds 
or thousands of ballot styles.  

Using AutoBallot with Verity Print automates the ballot style selection process and 
reduces human error. The poll worker prints the voter’s ballot – a full ballot – on 
plain paper. The voter marks the ballot; then scans it with the Verity Scan digital 
ballot scanning/tabulation device. Verity Scan deposits the scanned ballot directly 
into the secure Verity Ballot Box. 

f.  Voting machine that utilizes voter completed paper ballots should possess the capability to determine 
the intent of voter who does not mark his/her ballot according to the instructions. Further, the system 
must possess the capability to process normal variations in printing and scanning without requiring 
adjustment of the mark reading thresholds.  

Yes. The Verity Voting system complies with this requirement. 

The Verity Scan precinct-based scanner captures graphic cross-sections of marked 
write-in choices and can print a graphic report of all write-in lines, to allow polling 
place officials to adjudicate write-ins at the polling place, if desired. (Alternatively, 
digitally captured write-ins can be deferred for adjudication in Verity Count.). 

The Verity Central absentee/by-mail processing application uses digital 
imaging to enable onscreen adjudication of scanned ballots. If a ballot 
cannot be read or identified, that ballot is rejected during the scanning 

process and segregated for adjudication. What other vendors call “auto-
adjudication” or “visualization” is not true onscreen adjudication. Only Verity 
provides onscreen contest-by-contest resolution for all voter intent issues with clear, 
color-coded flags and Verity’s consistently easy-to-understand, plain-language 
instructions.  
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Verity Central identifies ballots that require adjudication (write-ins, mismarks, 
overvotes, undervotes, blanks) according to parameters set by election officials. 
Ballots with questionable marks can be adjudicated through an innovative onscreen 
adjudication process. This process color-codes contests with marks that require 
attention and allows authorized users to determine the disposition of unresolved 
marks without needing to handle the original marked ballot or re-make and re-scan 
outstacked ballots.  

As issues are resolved, election officials use a simple menu-driven interface to make 
and record decisions. Officials can defer write-in adjudication from Verity Central to 
Verity Count, if they wish. 

In the Verity Count tabulation and reporting software, users are informed 
of the number of write-in votes that require review and adjudication. The 
images are listed as Unresolved and are associated with specific contest 

titles. Users can then select from the available unresolved items and review each 
image. Based on the handwritten entry (or blank line), each write-in can be accepted 
and included in the tabulated totals by assigning it to a specific candidate name, or it 
can be rejected and placed in a class of entries that are not included in tabulated 
totals. 



 

 

APPENDIX B – SCOPE OF WORK  B-41 

g.  Voting machine that utilizes voter completed paper ballots must possess the capability of processing 
a ballot with a blank second or back page if no election data flows to the second or back page.  

Yes. The Verity Voting system complies with this requirement. 

A Verity ballot may be a one-page ballot with the second side blank of election data, 
in which case a notation prints to indicate that the second side is intentionally left 
blank. 

h.  Voting equipment that utilizes voter completed paper ballots shall possess the capability of sorting 
write-ins, blanks, and over-votes on a high-speed scanning device and reporting write-in votes by race 
and election district. 

Yes. The Verity Voting system complies with this requirement. 

The Verity Scan digital ballot scanner captures graphic cross-sections of marked 
write-in choices and can print a graphic report of all write-in lines, to allow polling 
place officials to adjudicate write-ins at the polling place, if desired (Alternatively, 
digitally captured write-ins can be deferred for adjudication in Verity Count). 

Verity Central high-speed scanning device sorts write-ins, blanks, overvotes, 
undervotes, and invalid votes electronically without physically outstacking and 
without duplication. All scenarios noted above can be resolved on screen without 
modifying or duplicating the ballot. 

i.  Voting equipment that utilizes voter completed paper ballots shall possess the capability of processing 
ballots up to nineteen (19) inches. 

Yes. The Verity Voting system complies with this requirement. 

j.  Export results by election district and race onto multiple copies of paper, and onto removable media 
that can be read and securely transmitted to a secure location. 

Yes. The Verity Voting system complies with this requirement. 

k.  The absentee system should use standard paper instead of ballot stock and operate on a ballot on 
demand system using a COTS printer. 

Yes. The Verity Voting system complies with this requirement. 

Hart provides the specifications for the paper - a non-proprietary and widely 
available stock. 
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SYSTEM REQUIREMENTS, PERFORMANCE AND CAPABILITIES 

The system shall be used to count absentee ballots at central locations in each of the State’s three 
counties and shall meet the following requirements in addition to those mandated by the State’s legal 
requirements listed in Appendix B – Part 2 Voting Machines and by the VVSG versions 1.0, 1.1 or 2.0. 

1. Accuracy 

a.  Have control logic and data processing methods to detect errors and provide a method for resolving 
errors on ballots which impede tabulation without human review while still allowing and supporting 
manual review mechanisms—but which does not require physical remaking of paper ballots; 

Yes. The Verity Voting system complies with this requirement. 

b.  Provide for the tabulation and reporting of write-in votes; 

Yes. The Verity Voting system complies with this requirement. 

c.  Accommodate multi-member districts whereby multiple votes are cast for more than one position in 
the same election; 

Yes. The Verity Voting system complies with this requirement. 

d.  In the event of the failure of a unit, retain a record of all votes cast prior to the failure; the unit shall 
provide for the audit of all records retained prior to the failure to determine if the records were affected 
by said failure. 

Yes. The Verity Voting system complies with this requirement. 

e.  Shall not count overvotes; 

Yes. The Verity Voting system complies with this requirement. 

f.  Shall record and report the number of undervotes and overvotes for each office and/or question on 
the ballot; 

Yes. The Verity Voting system complies with this requirement. 

g.  Shall count ballots from various Election Districts without requiring the system to be stopped, reset, 
etc. when encountering a different Election District; and 

Yes. The Verity Voting system complies with this requirement. 
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h.  Shall provide a report after each batch of ballots have been counted that shows the   number of 
ballots counted in each batch as well as the number of ballots not counted. 

Yes. The Verity Voting system complies with this requirement. 

2. Audit and Security 

a.  Provide that each voter’s ballot is secret and the voter cannot be identified by image, code or other 
methods 

Yes. The Verity Voting system complies with this requirement. 

b.  Provide printed records regarding the opening and closing of the polls and include the following: 

1. Identification of election, including opening and closing date and times; 

2. Identification of each unit; 

3. Verification that all counters are set at zero; and 

4. Identification of all ballot fields and all special voting options. 

Yes. The Verity Voting system complies with all of the requirements. 

c.  Prevent printing of results before the sequence of events required for closing of the polls are 
completed; 

Yes. The Verity Voting system complies with this requirement. 

d.  Any programmable memory device shall be sealed in the unit with means of tamper resistant and 
preventative measures; engineering level information by the vendor must be provided to the State of 
Delaware; 

Yes. The Verity Voting system complies with this requirement. 

e.  Allow for extraction of data from memory devices to a central host; and 

Note: Digitally sign it. Refer to GSS_18809_ELECTIONS_SYS_rfp -> Technology requirements -> 
STANDARD PRACTICES for additional information. Specifically, Cryptography Standard, and Key 
Management Standard. 

Yes. The Verity Voting system complies with this requirement. 
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3. Building Absentee Ballots (ballot preparation and other services) 

The Central Count Absentee System shall include the hardware and software required to accomplish the 
functions described below. 

a. Absentee Ballot Specifications 

I. For each election, the system shall provide each Department of Elections the capability to develop a 
database containing all necessary records and fields to build the ballots for each Election District in 
the county for primary, general and school elections. This includes: 

1. Election specific data to include global settings as appropriate; 

2. Political parties and appropriate logos; 

3. Candidates; 

4. Offices with links to the appropriate candidates; 

5. Referendums with links to appropriate responses; 

6. Election Districts with links to the appropriate Offices; and  

7. Reporting zone, if necessary (the location from which the results will be reported) 

Yes.  
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b.  Absentee Ballot Process 

I. The vendor’s system shall provide a mechanism for defining the ballot, including the definition of 
the number of allowable choices for each office and contest, and special voting options such as write-
in candidates.  

Yes. The Verity Voting system complies with this requirement. 

II. The vendor’s system shall generate all required master and distributed copies of the voting 
program in conformity with the definition of the ballot for each Election District. The systems 
operating the voting program must operate within a trusted computing environment – more 
specifically the full stack of the computer system must be cryptographically verifiable. 

Yes. The Verity Voting system complies with this requirement. 

III. The distributed copies, resident or installed in each voting device, shall include all software 
modules required to monitor system status and generate machine-level audit reports, to 
accommodate device control functions performed by maintenance personnel, and to register and 
accumulate votes. 

Yes. The Verity Voting system complies with this requirement. 

c.  Absentee Ballot Validation 

I. The vendor’s system shall provide a mechanism for executing test procedures that validate the 
correctness of election programming for each voting device and to insure that the ballot corresponds 
with the installed election program. 

Yes. The Verity Voting system complies with this requirement. 

II. The vendor’s system shall be able to receive data electronically from the State’s Election 
Management System.  

Note: Verify it cryptographically. Refer to GSS_18809_ELECTIONS_SYS_rfp -> Technology 
requirements -> STANDARD PRACTICES for additional information. Specifically, Cryptography 
Standard, and Key Management Standard. 

Yes. The Verity Voting system complies with this requirement. 
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III. The vendor’s system shall also be capable of transmitting accurate absentee results electronically 
to the State’s Election Management System. 

Note: Digitally sign it. Refer to GSS_18809_ELECTIONS_SYS_rfp -> Technology requirements -> 
STANDARD PRACTICES for additional information. Specifically, Cryptography Standard, and Key 
Management Standard. 

Yes. The Verity Voting system complies with this requirement. 

IV. The vendor’s system shall accommodate multiple languages. The system shall allow local election 
officials the ability to download information from software used to translate information to the 
appropriate language or the system should perform translations automatically with controls in place 
to ensure translations are accurate. 

Yes. The Verity Voting system complies with this requirement to accommodate 
multiple languages by downloading translations. 

Verity will support multiple languages: English, Spanish, Chinese, Japanese, 
Korean, Khmer, Thai, Vietnamese, Tagalog, Ilocano, and Hindi. Additional 
languages can be added, including image-based languages. Verity election software 
accommodates recording, loading, proofing, testing, and final upload of ballot data 
in many languages, via a combination of direct input into a graphic user interface, as 
well as additional flexibility provided by software tools that can be employed by 
third-party translation services, who need not be knowledgeable about elections or 
election software; they can focus on providing translation assistance only, with ease. 

The Verity Data software application enables users to see, export, and print 
previews of all ballot styles, including those in foreign languages. In addition, our 
proposal includes a comprehensive Verity election software suite, which will enable 
the State to generate a wide variety of reports:  
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4. Ballot Printing 

a.  The vendor’s system shall provide the capability for the Departments of Elections to print ballots as 
needed. Each ballot shall have the minimum control information in text and barcode: 

Yes. The Verity Voting system complies with this requirement. 

We propose an in-person Early Voting configuration that is efficient, cost-effective, 
and retains the added assurance of marking a paper ballot. Two innovative Verity 
components make an all-paper solution for in-person Early Voting not just 
logistically practical but highly voter-friendly – AutoBallot and Verity Print. 
AutoBallot automates ballot assignments based on voter check-in at the Poll Book. 
It then sends the correct ballot to Verity Print, for on-demand ballot printing, or to 
the Verity Touch Writer ballot marking device for accessible ballot marking. With 
numerous ballot styles in the State, this will speed service to voters and assure that 
the voter is getting the proper ballot style. 

Absentee Vote-by-mail voting consists of the Verity Central scalable high-speed 
scanning solution with best-in-industry onscreen adjudication features to eliminate 
tabulation bottlenecks and ensure prompt election night results. 

We know that scalability is a key parameter to successful elections and, with Verity, 
Delaware will gain an election system – hardware and software - that will easily scale 
up or down to serve the needs of the State. 

I. Ballot style; and 

Yes. The Verity Voting system complies with this requirement. 

II. Election District. 

Yes. The Verity Voting system complies with this requirement. 

b.  The vendor’s system shall provide the capability to print ballots up to nineteen (19) inches.  

Yes. The Verity Voting system complies with this requirement. 

c.  The voter shall make his/her selections by filling in an oval or rectangle located next to the name of 
the candidate. 

Yes. The Verity Voting system complies with this requirement. 
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d.  Where the column format as shown in voting machine section is not possible, we desire that the 
system shall print the appropriate party logo to the left of each candidate’s name and/or the candidate’s 
party under his/her name. 

Yes. The Verity Voting system complies with this requirement. 

e.  Where ballot paper used in the system is not a COTS product, the vendor shall provide the 
Departments of Elections the capability to purchase the paper directly from the vendor or the vendor’s 
source. 

Yes. The Verity Voting system complies with this requirement. 

Hart provides the specifications for the paper - a non-proprietary and widely 
available stock. 

5. Back-Up Power 

The system shall have the capability to operate for at least 16 hours during power failures, power surges 
and other abnormal electrical occurrences. The vendor shall provide documentation of the backup 
system and its maintenance when not in use for elections. This back-up power capability shall engage 
immediately with no loss of data in the event of disruption of electrical connection, and power all 
system components. NOTE: We are willing to discuss alternatives to this requirement. 

Yes. The Verity Voting system complies with this requirement. 

 
 

 
 

 
 

  

 
 

 
   

 
 

 

. 
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6. Speed of System 

A single device (scanner or tabulator) shall count at least 50 ballots per minute. 

Yes. The Verity Voting system complies with this requirement. 

Verity Central high-speed scanner: 130 pages per minute (7,800 pages per hour), 
including ballots that have been folded, creased and/or wrinkled.  

Verity Scan digital ballot scanning/tabulation device: reads both sides of the ballot 
at once; the tested-to ballot processing speed is a minimum of ten 8 ½ x 11 inch 
sheets per minute; however, real-world processing is faster. Processing varies 
depending on elements such as the number of write-in votes and images. 

7. Election Reporting Requirements 

a.  Provide printed results of the absentee votes by election district for each candidate for each office 
and/or each question, and cumulative results for each candidate for each office in the format specified 
by the State. 

Yes. The Verity Voting system complies with this requirement. 

b.  Provide a report for each Election District that shows the offices up for election, the candidates for 
each office and the absentee votes that each candidate receives for use at the Board of Canvas. 

Yes. The Verity Voting system complies with this requirement. 

c.  Provide a report that shows the number of ballots counted along with the overvotes and undervotes 
for each office and for each office by Election District.  

Yes. The Verity Voting system complies with this requirement. 

d.  Each report shall show the name and date of the election. 

Yes. The Verity Voting system complies with this requirement. 

e.  Provide functionality to transmit election results via Secure File Transfer Protocol to the appropriate 
server over the State’s wide area network.  

Yes. The Verity Voting system complies with this requirement. 
  



 

 

B-52 APPENDIX B – SCOPE OF WORK 

f.  Provide for the storage of election results in any version of software required, i.e., Access, Excel, PDF, 
ASCII and HTML. 

Yes. The Verity Voting system complies with this requirement. 

g.  Provide for election results to be produced in such a manner as to allow for easy copying for paper 
distribution upon request. 

Yes. The Verity Voting system complies with this requirement. 

8. System Audit Log 

The system audit log shall contain sufficient information to allow the auditing of all operations related to 
ballot tabulation, results consolidation, and report generation. It shall be created and maintained by the 
system in the sequence in which events and/or operations occurred. 

Yes. The Verity Voting system complies with this requirement. 

9. Access to Election Data 

Provisions shall be made for authorized access to absentee results after closing of the polls and prior to 
the publication of the official canvass of the vote. The system may be designed so that results may be 
transferred to an alternate database or device. Access to the alternate file shall in no way affect the 
control, processing, and integrity of the primary file or allow the primary file to be affected in any way. 

Yes. The Verity Voting system complies with this requirement. 
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10. Other Requirements 

a.  Devices should be transportable, without damage to internal circuitry; 

Yes. The Verity Voting system complies with this requirement. 

Verity is holistically configured for ease of handling and storage as a lightweight and 
stackable voting system, in durable carrying cases. The State can be assured that its 
Verity Voting system components are sealed and stored securely in rugged cases that 
protect Verity devices. The Verity Voting system is stackable for compact storage 
during shipping, or storage, minimizing space requirements.  

The compact design of Verity Voting system cases minimizes 
storage space requirements. 

b.  Devices should withstand frequent loading and unloading, stacking, assembling, disassembling, 
reassembling, and heavy use, without damage to internal circuitry. 

Yes. The Verity Voting system complies with this requirement. 

We have provided details on transportation of the Verity Voting system, including 
all components of the system: Verity Print, Verity Touch Writer, Verity Scan, and 
Ballot Boxes. Everything about Verity is designed to be exceptionally easy to use, 
store, transport, set up, and maintain. Verity Scan and Verity Touch Writer use a 
shared hardware platform, in which the voting device is self-contained in a secure, 
portable, durable carrying case, in which the systems are stored and transported.  

When in transport, devices are secured with tamper-evident seals and locks. The 
cases are easy to transport. Physical parameters are supplied below. 
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Verity hardware components require no custom-made or customized 
shipping containers or cases. Verity voting equipment is easy for anyone to 
transport in ordinary vehicles. The compact, suitcase-style, integrated, lightweight 
containers of Verity voting devices make them easy to transport.  

The dimensions of the closed carrying case with the device inside are 18.8 inches 
wide x 15.6 inches deep (17.4 inches deep including handles) x 7.7 inches high. 

Verity Scan and Verity Touch Writer each weigh 29.1 pounds (including battery). 

The dimensions of the OKI printer used with Verity Touch Writer are 9.6h x 15.2w 
x 14.3d inches. The printer weighs 25.1 pounds. 

c.  Devices should provide Election Officials with a method to immediately detect if a voting unit is not 
operating properly; 

Yes. The Verity Voting system complies with this requirement. 

d.  Devices should be “tamper-proof.” 

Yes. The Verity Voting system complies with this requirement. 

When in transport, devices are secured with tamper-evident seals and locks. The 
cases are easy to transport. The exterior handle to each case was purposely designed 
with two mated parts that are protected by zip-tie tamper-evident seals to prevent 
unauthorized users from opening the case. 

Additional facets of Verity’s “defense in depth” security protects the integrity of the 
ballot at every step. We are prepared to demonstrate security on the aspects of our 
proposed solution. 
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APPENDIX B, PART 7:  DTI STANDARDS 
Yes. Hart recognizes the standards requirements of the State of Delaware. The 
Verity Voting system complies with the requirements. 

The Verity Voting system embodies best practices for security, accuracy, and 
reliability – for every component and for all data – at every step of the election 
workflow. 

From the outset, security has been a core design goal for Verity. Indeed, this is one 
of the greatest benefits of Verity’s status as a uniquely modern voting system – 
throughout the design, development and testing process for this all-new system, 
unlike older, first-generation voting technology, Hart has been able to leverage the 
newest, most up-to-date technologies and best practices for security. 

Verity’s best practices for security include: 

• Secure BIOS (“verified boot software”). 

• Only verified components can be installed. 

• Only verified components can be executed. 

• Intrusion detection – physical and application security. 

• Flexible, strong role management. 

• Data is signed to verify source. 

• Two-factor authentication. 

• NIST-compliant encryption. 

• Redundancy, randomization of cast vote records. 

DEFENSE-IN-DEPTH ARCHITECTURE 
Verity’s stringent security features protect election data at every step of the election 
process. Verity has undergone a thorough source code review and rigorous security 
testing to achieve certification from the U.S. Election Assistance Commission 
(EAC). Not all voting systems in the marketplace have undergone this highest, most 
rigorous level of testing to federal standards. 

For the full discussion of Verity security, see the section Additional Information 
and subsection Security. 
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7A. CRYPTOGRAPHY STANDARD 

7B. KEY MANAGEMENT (WITHOUT PARR) 

7C. APPLICATION SECURITY STANDARD 

7D. WEB APPLICATION SECURITY 

7E. ESIGNATURE POLICY 
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APPENDIX C – PRICING 
Please refer to the envelope marked Appendix C – Pricing. 
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REQUIRED FORMS 
• Attachment 2 – Non-collusion Agreement 

• Attachment 3 – RFP Exception Form 

• Attachment 4 – Confidentiality Form 

• Attachment 5 – Business Reference Form 

 

 

 



 

 

RF-2 REQUIRED FORMS 

This page intentionally blank. 



ATTACHMENT 2 – NON-COLLUSION STATEMENT A2-1 

ATTACHMENT 2 – NON-COLLUSION STATEMENT 
This attachment contains the Non-collusion Statement. 
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ATTACHMENT 3 – EXCEPTION FORM 

This attachment contains the Exception Form. 
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STATE OF DELAWARE 
Government Support Services 

33 

Attachment 3 
Contract No. GSS18809-ELECTION_SYS 
Contract Title:  Elections System Solution 

EXCEPTION FORM 

Proposals must include all exceptions to the specifications, terms or conditions contained in this RFP.  If 
the vendor is submitting the proposal without exceptions, please state so below. 

 By checking this box, the Vendor acknowledges that they take no exceptions to the specifications,
terms or conditions found in this RFP.

Paragraph # 
and page # 

Exceptions to Specifications, terms 
or conditions Proposed Alternative 

Note: Vendor may use additional pages as necessary, but the format shall be the same as 
provided above. 

x
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ATTACHMENT 4 – CONFIDENTIAL INFORMATION FORM 
This attachment contains the Confidential Information Form. 
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ATTACHMENT 5 – BUSINESS REFERENCES 
This attachment contains Business References. 
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ATTACHMENT 5 – BUSINESS REFERENCES 
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SECURITY 
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VERITY VOTING SYSTEM – HARDWARE AND SOFTWARE 

OVERVIEW 
Hart is pleased to present Verity as the solution for two categories of the State’s 
request for proposal, Contract Number GSS18809-ELECTION_SYS: 

1. Voting Machines 

4. Absentee Voting System 

Hart is excited to offer the State of Delaware a truly different election technology in 
the Verity Voting system. Hart is the only vendor that offers an all-new, truly 
modernized voting system that has received multiple federal certifications from the 
U.S. Election Assistance Commission. 

Verity Voting is the newest, easiest to use, and most versatile system on the market, 
delivered by a proven voting system partner with over 100 years of election 
experience. The modern security features of Verity (see the Security section under 
Additional Information), user-friendly software, and flexible design break the old-
fashioned mold of dated voting systems currently being used in some areas.  

Verity is provided as a standalone computing system in which the hardware and 
software systems perform as a tuned system required by the overall system’s 
architecture. All maintenance and support of the computing system, hardware and 
software, is provided by Hart. More specifically, as required by voting system 
certification regulations, Verity Build, Central, and Count are delivered as a 
preinstalled, preconfigured client-server solution that presents no demands on 
outside networks for data processing standards. 
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VOTING MACHINES 
Our recommended voting configuration for the State of Delaware includes the 
following:  

ELECTION SYSTEM HARDWARE  

Verity Scan   Digital Ballot Scanning/Tabulation Device  

Verity Touch Writer  Electronic Voting Device  

Verity Print  On-demand Ballot Printer 

Verity AutoBallot Barcode scanner 

Verity Voting Booth 

Verity Ballot Box  

vDrives   Portable Flash Memory Drives  

Verity Key   Two-Factor Authentication Device  

COTS Printers   Hart-integrated Printers  

Battery Chargers  For Verity Devices  

ELECTION SYSTEM SOFTWARE  

Verity Data  Election Data Import/Management and Ballot Design Software 
(with Verity Build)  

Verity Build  Election Definition and Deployment Software for Ballot 
Programming  

Verity Count  Tabulation and Reporting Software 
  



 

 

APPENDIX B – SCOPE OF WORK  B-59 

ABSENTEE VOTING SYSTEM 
Our recommended Absentee voting, and in-person early voting, configuration for 
the State of Delaware includes the following:  

ELECTION SYSTEM HARDWARE 

Verity Scan Digital Ballot Scanning/Tabulation Device 

Verity Touch Writer  Electronic Voting Device  

Verity Voting Booth 

Verity Print  On-demand Ballot Printer 

Verity AutoBallot Barcode scanner 

vDrives   Portable Flash Memory Drives  

Verity Key   Two-Factor Authentication Device  

COTS Printers   Hart-integrated Printers  

Battery Chargers  For Verity Devices  

 

ELECTION SYSTEM SOFTWARE  

Verity Data  Election Data Import/Management and Ballot Design 
Software (with Verity Build)  

Verity Build  Election Definition and Deployment Software for Ballot 
Programming  

Verity Count  Tabulation and Reporting Software 

Verity Central High-speed central scanning for Absentee By-Mail Voting 
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VERITY VOTING SYSTEM HARDWARE 

VERITY SCAN – PORTABLE DIGITAL BALLOT 
SCANNING/TABULATION DEVICE 

Verity Scan is a digital scanning solution for 
paper ballots. At the polling place, after marking 
a paper ballot, the voter feeds it directly into 
Verity Scan. 

Verity Scan’s intuitive, plain-language 
touchscreen interface is based on EAC/AIGA 
Design for Democracy styles, for the very best 
voting experience. 

The ballot image is stored as a cast 
vote record (CVR) on a Verity 

vDrive flash memory device that is later 
read by the Verity Count tabulation and 

reporting software. In addition, Verity Scan can 
quickly tabulate results and print ballot count totals and summary or precinct-by-
precinct reports on its built-in thermal printer, on COTS paper rolls.  

After scanning, paper ballots are automatically deposited directly into the secure 
Verity Ballot Box, which holds up to 4,000 8.5 x17-inch ballots.  

VERITY SCAN AND VERITY BALLOT BOX 

The ballot box collapses to 6 inches thin for easy transport and efficient storage. 
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Verity Scan includes a compact and durable integrated storage case for secure, easy 
transport and storage. A corrugated plastic transport case is available for additional 
protection of Verity Scan’s integrated carrying case. 

INDICATOR LIGHTS CLEARLY SHOW HOW TO INSERT THE BALLOT 

Patented indicator lights separate from the color touchscreen inform the user 
when the system is ready for a ballot to be inserted. Arrows blink green for 

Ready to Accept Ballot and red for Do Not Insert Ballot. 

Verity Scan’s advantages 

Verity Scan’s advantages over solutions provided by other vendors include: 

• Digital scanning. Hart was the first voting system provider to use digital image 
capture, and Verity is Hart’s second-generation system that uses this technology. 
Verity Scan captures images of the complete ballot, and can accept multiple 
ballot styles and tabulate results on a precinct-specific basis. Other vendors use 
older technologies that are slower, cannot handle multiple ballot styles, and are 
not backed by Hart’s depth of experience with digital scanning. 

• Fast and efficient. Verity Scan scans both sides of a ballot in under six seconds 
and accepts ballots header first, footer first, face up, or face down. Some 
systems must scan ballots in only one orientation, slowing the process. 

  



 

 

B-62 APPENDIX B – SCOPE OF WORK 

• Digital capture and reporting of write-in votes. Verity Scan 
digitally sorts ballots that contain write-in votes. Verity Scan 
captures images of marked write-in choices. The integrated 
thermal printer can then print a graphic report of all write-in 
lines, enabling election officials to adjudicate write-ins at the 
polling place, if desired. (Alternatively, digitally imaged write-
ins can be deferred for later adjudication in Verity Count.) 
This capability provides transparency, auditability, and efficient 
tabulation of returns. Other vendors are only now beginning 
to offer similar capabilities. 

• Exceptionally easy to use. With its plain-language, Design 
for Democracy-based interface, and easy-scanning features, 
Verity Scan is a breeze for voters and poll workers to use. 
Other vendors use outdated interfaces that are more difficult 
to use. Verity’s interface enhances usability for all voters, 
increasing voting efficiency and reducing voter wait time. 

• Redundancy. Verity Scan includes multiple means of storing 
cast vote records for auditing, backup, and recovery. Some 
other vendors provide less comprehensive built-in redundancy, 
with backup components as options that you must purchase 
separately. 

• Comprehensive audit trail. Like all Verity devices, Verity 
Scan provides a comprehensive audit trail of every action 
performed on the device. Not every vendor’s solution includes 
this comprehensive, built-in auditing capability. 

• Customizable second-chance voting. Plain-language 
notices alert voters about possible problems such as 
overvotes and invalid marks, and give the voter the 
opportunity to correct their ballot. Elections officials 
can configure the system to display such second-chance 
options or not. Second-chance options increase voter 
satisfaction and help ensure accurate recording of voter 
intent – and reduce the number of residual votes. 
Other vendors’ systems use outdated user interface 
designs with options that are harder for voters to 
understand and that slow down the voting process. 
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• Cost-saving features. With on-board testing and 
calibration, Verity Scan requires very little maintenance. 

• Lifecycle longevity. Early in its lifecycle and with a 
robust new supply chain, Verity Scan promises many, 
many years of cost-effective service. 

 

 

 

 

Verity Scan’s features and functions 

• Captures and stores digital images of complete ballots as cast vote records. 

• Can handle hundreds of ballot styles. 

• Scans the following paper ballot sizes: 

 8-1/2 x 11-inch (letter) 

 8-1/2 x 14-inch (legal) 

 8 ½ x 19-inch 

 8 ½ x 20-inch 

 8-1/2 x 17-inch (super legal) 

• Prints ballot count totals or tabulated results at the polling place, including 
summary or precinct-by-precinct reports, on a built-in thermal printer, using 
COTS paper rolls. 

• Automatically deposits scanned ballots directly into the secure Verity Ballot Box. 

• Enables faster, more efficient voting because the scanner is not part of the 
ballot marking device but is a separate device (not an “all-in-one” device). 

• Scans both sides of a ballot in under five seconds and accept ballots header first, 
footer first, face up, or face down.  

• Can scan one-sided ballots, two-sided ballots, and multiple-page ballots while 
recording the event as one ballot cast. 

• Provides safeguards to prevent acceptance of multiple ballots at the same time 
(double feeds). 
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• Digitally captures and reports write-in votes. Provides graphic cross-sections of 
marked write-in choices. Prints a graphic report of all write-in lines so polling 
place officials can adjudicate write-ins at the polling place, without having to 
sort through all ballots with write-ins. (Officials can defer adjudication of the 
digitally-captured write-ins until later, if they wish.) 

• Complies with ADA standards, with controls in easy reach of users in wheelchairs.  

• Provides customizable second-chance voting. Plain-language notices alert the 
voter about possible problems such as overvotes and invalid marks and gives 
the voter the opportunity to correct their ballot. Elections officials can 
configure Verity Scan to display such second-chance options or not.  

• Supports multiple languages, with instructions in all languages that have been 
defined for the election, in both written and audio form.  

• Automatically displays any voter-facing messages in the language of the ballot 
that is scanned on the device. The voter does not need to manually switch the 
language on the touchscreen interface, although a toggle button for this 
function is available. 

• Includes multiple, built-in means of storing cast vote records for auditing, 
backup, and recovery. Backup/restore components are included in the price of 
the voting system – not as options that must be purchased separately. 

• Has the memory capacity to store: 

 200 contests 

 75 candidates per contest, 600 overall 

 10,000 single-sheet ballots per voting event 

• Includes a compact and durable integrated storage case for secure, easy 
transportation and storage. 

• Enables election staff to perform routine maintenance, including testing and 
calibration, independently of the vendor, with no annual preventative 
maintenance or ongoing maintenance fees required. 

• Provides printed records that include: 

 Identification of the election 

 Opening and closing of the polls 

 Opening and closing date and times 

 Identification of the unit 
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 Identification of ballot format 

 Identification of each candidate and/or issue 

 Verification of zero start. 

• The compartment that contains the vDrive flash memory device that holds the 
election definition, cast vote records, and audit logs is secured by a keyed lock. 
The compartment does not need to be opened for any purpose other than to 
retrieve the memory device.  

• Can be used simultaneously with the use of the ballot marking device.  

• Connects to standard 3-prong 10-amp AC power outlets and an internal, 
rechargeable battery that provides backup power for a minimum of two hours. 

• Provides alerts if memory capacity is being reached. 

• Provides a variety of font size settings: 

 Standard – Font sizes vary from 21-32 points. 

 Large – All text is 40-point font. 

 Small – Font sizes vary from 18-22 points. 

• Includes features that prevent jams. If a ballot jam occurs, the ballot track is 
easy to clear. 

• If a ballot jam occurs, the device displays in plain-language whether the ballot 
was counted. 

• Can accept ballots with unique identifiers to ensure that no ballot can be 
scanned more than once. 

• Includes the following security features: 

 Protection from unauthorized access to data. All data is encrypted and 
digitally signed for tamper evidence. If anyone attempts to tamper with 
data, the system alerts elections staff. 

 Protection from unauthorized access to electrical power and network 
connectivity. 

 Enclosures that protect data during transportation. 

 Secure transfer of voting data. 

 Firmware security that protects against the loading or updating of firmware 
while the device is set for an election or is in election mode.  
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Verity Touch Writer’s interface is based on EAC/AIGA Design for Democracy 
styles, with a clean look and intuitive, plain-language instructions. Additionally, 
Verity Touch Writer makes it quick and easy for voters to switch between languages. 
For example, the voter can look at contests in English and switch to Spanish-
language help. 

Using Verity Touch Writer in conjunction with the Verity Scan portable digital 
ballot scanning/tabulation device provides the voter with a complete, reviewable 
paper ballot that is accurately captured via scanning, reviewing, and acceptance for 
tabulation as the voter’s cast vote record. 

Verity Touch Writer provides audio ballot capability and everything else needed for 
complete accessibility. The integrated Verity Access Controller includes tactile 
buttons and provides compatibility with adaptive devices such as jelly switches and 
sip-and-puff devices.  

 

VERITY TOUCH WRITER’S ACCESS CONTROLLER COMPONENT 
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Verity Touch Writer’s advantages 

Verity Touch Writer’s advantages over ballot marking devices provided by other 
vendors include: 

• Hybrid technology. Verity Touch Writer provides an electronic interface and 
paper ballots, enabling total accessibility, along with the audibility and 
confidence of paper ballots. Unlike our competitors’ systems, Verity Touch 
Writer is part of a holistic system, with a common platform and user interface 
across all Verity components. 

• Full paper ballot for use by all voters. With Verity Touch Writer, all voters 
use the same ballots, unlike other vendors’ solutions, which require separate 
ballots for voters with special accessibility needs. Accessibility is built-in to 
Verity Touch Writer. 

• Easy to transport and set up. Verity Touch Writer is easy to transport in 
ordinary vehicles and easy to set up at the polling place.  

• Print only ballots needed. Verity Touch Writer prints ballots from COTS 
ballot stock, one at a time for each voter, preventing waste while making sure 
there are always enough ballots. Unlike our competitors’ systems, Verity Touch 
Writer requires no pre-loading of printed ballots, and no expensive, propriety, 
special paper. 

• Plain language user interface. Based on Design for Democracy guidelines, 
Verity’s interface enhances usability for all voters, increasing voting efficiency 
and reducing voter wait time. In usability testing for purposes of federal 
certification, the average confidence level expressed by participants (“I felt 
very confident casting my vote using this ballot”) was 4.61 on a 5-point scale, 
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with 5 being most confident. The average satisfaction level (“I thought the 
voting process was easy”) was 4.5. Other vendors use outdated interfaces that 
are not as seamlessly easy to use as Verity Touch Writer’s, and have received 
lower ratings. 

• Voter-controlled audio, video, language, and 
adaptive voting options. Verity Touch Writer 
provides easy-to-use options that let voters 
customize the voting experience according to their 
particular needs and abilities, resulting in faster 
voting and increased voter satisfaction. Onscreen 
options and the ability to choose to use the tactile 
controls, sip-and-puff, or jelly switches provide built-
in accessibility to a diverse spectrum of voters. Other 
vendors’ ballot marking devices do not provide this 
wide array of voter-friendly options.  

• Part of a unified, universal system. Verity Touch 
Writer shares a common hardware platform and 
similar user interface with other Verity Voting system components, streamlining 
election processes for elections staff and voters. For example, ballots produced 
by Verity Touch Writer can be scanned at the polling place by Verity Scan or at 
the central elections office by the high-speed Verity Central Hart-integrated 
COTS scanner. This type of comprehensive election management system, with 
a single unified data flow, is not available from other vendors. 

• Adaptable. Verity Touch Writer accommodates almost limitless ballot styles, 
and is suitable for Early Voting, Election Day voting, vote centers, or central 
office use, for a variety of applications – resulting in better ROI and providing 
the ability to adapt to future changes, unlike less flexible ballot marking devices 
offered by some other vendors. 
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• Easy, independent ballot activation. Voters can 
activate their own correct ballot style by means of a 
simple access code. Unlike some of our competitors’ 
products, no pre-loading of ballots or proprietary 
cards is required. Voter independence is increased and 
time required by poll workers is minimized.  

• Comprehensive audit trail. Like all Verity devices, 
Verity Touch Writer provides a comprehensive audit 
trail of every action performed on the device. Not 
every vendor’s solution includes this comprehensive, 
built-in auditing capability. 

• Lower total cost of ownership. Verity Touch 
Writer’s compact size saves storage space and reduces transportation costs. 
Setup at the polling place is easy for anyone – reducing staffing costs and saving 
time. And Verity Touch Writer requires very little maintenance. 

• Versatile for long-term value. Verity Touch Writer accommodates almost 
limitless ballot styles and is part of the holistic, scalable Verity Voting solution 
that can adapt as your needs change. 

• Lifecycle longevity. Verity Touch Writer promises many, many years of cost-
effective service. 
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• No click charges. The only costs are for COTS blank ballot stock and toner – 
no per-click charges – reducing costs now and in the future. 

• No proprietary ballot stock. Prints full ballots on COTS blank paper, not 
costly proprietary ballot stock.  

• Reduces training costs. User-friendly interface has the same look-and-feel as 
other Verity voting components, for shorter training time and lower training 
costs.  

• Versatile for long-term value. Accommodates almost limitless ballot styles 
and is suitable for a variety of applications, so it’s adaptable if your needs 
change. And you can choose from available COTS printers the one that best fits 
your needs and budget now, with the flexibility to scale up in future as 
necessary. 

• Lifecycle longevity. Because it’s early in its lifecycle, Verity Print promises 
many, many years of cost-effective service. 

Easy to use by everyone 

Voters 

• Expedites voting. Delivers the right ballot – fast. The 
right ballot is always at hand, printed on the spot. 

Election Administrators 

• Easy, efficient, affordable ballots on demand.  

• Eliminates risk of under/over estimating ballots required. 
Prints from one to 99 ballots at a time, at the polling 
place, as they are needed. 

• Prints immediate ballot count reports. An onboard 
thermal printer can print ballot count reports that 
facilitate reconciliation of paperwork – and it’s easy to 
change a roll of paper – just drop it in.  

• Reduces training costs. User-friendly interface has the same look-and-feel as 
other Verity voting components, for shorter training time and lower training 
costs.  

 Affordable. Prints full ballots on COTS paper. No waste, and no per-ballot 
"click charges.” 



 

 

B-74 APPENDIX B – SCOPE OF WORK 

Poll Workers 

• Easy to transport and set up. Compact and 
lightweight, the Verity Print device is easy to transport in 
ordinary vehicles and easy to set up at the polling place. 

• Easy to start up and shut down in minutes, with 
simple, plain-language, step-by-step onscreen 
instructions.   

• Easy to learn and use. User-friendly interface based on 
the same Design for Democracy look-and-feel as all 
other components of the Verity Voting system. So once 
poll workers learn one device, they can easily learn how 
to use others, too. 

• Ensures that voting can continue uninterrupted no matter what. Built-in 
power supply means the device can continue to operate for two hours in case of 
power failure. 

Warehouse Staff 

• Easy to store, with minimal storage space requirements. Compact size means 
less storage space is required.  
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VERITY AUTOBALLOT – BARCODE SCANNER FOR EXPEDITING VOTER 
CHECK-IN 

Automated access code generation via 
the AutoBallot barcode scanner. The 
Verity AutoBallot barcode scanner is used 
with Verity Print to automate the process 
of generating the correct access code. The 
AutoBallot software is integrated in Verity 
– nothing extra is needed other than the 
barcode scanner kit.  

Verity AutoBallot’s advantages 

• Configured with the AutoBallot 
barcode scanner, Verity Print 
automates fast and accurate delivery 
of ballots, even at a location that 
includes hundreds or thousands of 
ballot styles.  

• Eliminates poll worker errors, which 
is one of the most common mistakes that results in voters receiving the wrong 
ballot style. 
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VERITY VOTING BOOTH 

The standard Verity Voting Booth enables voters to mark their ballots by hand or 
with the Verity Touch Writer or Verity Touch devices in complete privacy. Like all 
other Verity Voting devices, the booth is lightweight and easy to set up. The booth 
includes minimal parts for quick setup and can be locked into place in one easy 
motion. A durable bag is available to facilitate easy transport and storage. 

STANDARD VERITY VOTING BOOTH 

The compact, lightweight Verity Voting Booth gives poll workers the flexibility to 
arrange the booths at each polling place in ways that optimize the voting workflow. 

DIMENSIONS AND WEIGHT 

Dimensions – H x W x D (inches) Weight (pounds) 

33.6 x 28.8 x 23.3 (deployed) 

39.7 x 29 x 5.5 (collapsed) 

22 x 31.5 x 4 (collapsed, with bag) 

10.1 (deployed) 

10.1 (collapsed) 

11.7 (collapsed, with bag) 
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VERITY BALLOT BOX  

Designed to work seamlessly with the Verity Scan device, the Verity Ballot Box is 
secure, lightweight, and easy to deploy. Using an innovative folding design, the 
durable ballot box includes separate secure compartments for scanned and un-
scanned ballots, and it folds to just 6 inches thin for easy, economical transportation 
and storage. A protective bag is also available for transporting and storing the box. 

Because the digital Verity Scan captures and segregates marked write-in images 
electronically, a mechanical diverter is not needed in the secure ballot box.  

The dimensions and weight of the ballot box are as follows: 

Dimensions – H x W x D (inches) Weight (pounds) 

28.3 x 26 x 23.3 (deployed 

28.3 x 26 x 5.2 (collapsed) 

28.5 x 26.5 x 5.5 (collapsed, with bag) 

25.6 (deployed) 

25.6 (collapsed) 

26.9 (collapsed, with bag) 

The ballot box has a separate, secure “emergency” compartment to store voted 
ballots that cannot be scanned right away (for example, due to loss of power). 
Access to the ballot box’s emergency storage compartment is protected by a lock on 
the ballot box’s rear maintenance panel, and the box has two places where tamper-
evident seals can be applied.  

The ballot box accommodates up to 4,000 sheets of 8-1/2 x 17-inch paper, and can 
accept up to 1,000 additional ballots in the emergency bin. 
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Secure 

The ballot box includes a number of physical access controls, including: 

• Keyed lock to protect the main access door  

• Keyed lock to protect the maintenance panel on the rear of the box  

• Locations for tamper-evident seals in the following areas:  

 Main access door 

 Rear access panel  

 Movable cover for the emergency ballot slot 

Compact 

The ballot box’s design is based on the understanding of the needs of elections staff 
and poll workers we have gained from years of experience implementing voting 
systems across the country. The ballot boxes are extremely compact, significantly 
smaller than other solutions currently available in the marketplace –  
1,173 % smaller than one major vendor's ballot box, and 346 % smaller than 
another major vendor's.  

The ballot box’s compact size lowers costs by eliminating the need for truck 
transportation and by reducing the amount of warehouse space required. 

Easy to transport and set up 

The lightweight ballot box can be folded to just 6 inches thin for transport, and a 
carrying handle enables poll workers to easily place the box into position anywhere 
in the polling place. Poll workers can then assemble the box with just a few simple 
steps.  
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VDRIVES – PORTABLE FLASH MEMORY DRIVES  

vDrives, the portable flash memory drives that deploy the election to all 
devices, are created through a single action in the Verity Build software 
application. Every vDrive that is created contains all data for that 
election and can then be taken to any device, including the precinct 
ballot counters, central ballot counters and ballot marking devices. This 
design allows for greater flexibility and efficiency because the vDrive is not tied to a 
specific device until after it is inserted in the device. Once inserted, the precinct 
devices (Verity Scan and Verity Touch Writer) can then be set to accept a single 
ballot style or multiple ballot styles.  

The vDrives can be used by any vote capture device and for any combination of 
precincts, including as few as a single precinct split or as many as all precincts for 
the election. 

VERITY KEY – TWO-FACTOR AUTHENTICATION DEVICE  

The Verity Key is a two-factor authentication device used to secure access to critical 
functions throughout the election. Two-factor authentication means that users must 
have the physical Key device (similar to a USB token) and must know the passcode 
associated with the physical security device. This electronic device is required for 
access to secure functions. 

In addition, Verity Key provides a level of security for accessing, using, and 
managing applications, data, and devices within the Verity Voting system. A user 
cannot access software, hardware, or devices without a Verity Key associated with 
the specific election and an authenticated user account. Verity Key supports NIST 
compliant key management, encryption and hashing (FIPS 140-2, level 1). 

At the location where polling place devices are stored, election staff insert a Verity 
Key and a vDrive configured for the election into each device. The device unlocks. 
The Verity Key is then removed from the device. (The vDrive stays in the device 
until polls close.) 

Once the device is at the polling place, the vDrive must be in the device and poll 
workers must know the password configured for the election in order to perform 
administrative functions such as opening and closing the polls. 
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COTS PRINTERS – HART-INTEGRATED PRINTERS  

For reduced cost and easy maintenance, Hart-integrated COTS printers are 
recommended for use with Verity Count (tabulation) for printing of reports, and 
with Verity Build (ballot programming) software for high-speed printing of ballots 
and use in printing reports. 

BATTERY CHARGERS FOR VERITY DEVICES 

Batteries for Verity devices are charged by means of an external charger, not within 
the device. This was a deliberate design decision, because “trickle charging” 
Lithium-Ion batteries while they are inside the device degrades the battery and 
reduces its capacity and lifetime, ultimately driving up costs due to the need to 
replace rechargeable batteries more frequently. 

The Verity user-replaceable battery is a considerable advantage over the ES&S 
battery, which requires a screwdriver for replacement. Furthermore, if the ES&S 
battery runs out of charge, the unit has to be taken out of circuit and no longer 
used. 

Hart’s design intent is to promote long life of Verity’s batteries and to ensure 
enhanced warehouse practices leading up to Election Day. 

Because Hart’s design intent was a cost-effective solution that promotes long life of 
Verity’s batteries, Verity provides two types of external battery chargers for Verity 
devices: a one-bay charger and a six-bay charger. 

The one-bay charger is commonly used in the polling place to provide a spare 
battery, if desired (that is., one battery in the device, with a spare on the external 
charger). In this use case, having an external charger and an extra battery is an easier 
“small-footprint” method to ensure continuous device availability in the polling 
place, in contrast to other systems where an internal, non-removable battery means 
users must keep extra voting equipment around in case a device’s battery is depleted. 
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VERITY VOTING SYSTEM SOFTWARE 

VERITY DATA – ELECTION DATA IMPORT/MANAGEMENT AND 
BALLOT DESIGN SOFTWARE (WITH VERITY BUILD)  

Verity Data is used for importing/managing election data and designing ballots. 

 

 

Verity Data can import any election data from other software infrastructures and 
produce datasets in a format compatible with the Verity Build election definition 
software. Verity Data accepts jurisdiction- and election-related data through a fresh, 
modern, highly usable interface. Verity Data and Verity Build offer the flexibility to 
easily make changes until the election definition is finalized and deployed – with 
WYSIWYG ballot views and no programming skills required. And with Verity, 
you can build your ballots once for all devices – all devices use the same ballots. 

Ballot layout formats support best practices authored by EAC/AIGA Design for 
Democracy styles, as well as recommendations from the Brennan Center for Justice.  
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Verity Data advantages 

• No coding required. Verity Data’s easy interface requires no specialized 
training – anyone can learn to lay out ballots that meet the jurisdiction’s needs. 

• Real-time WYSIWYG ballot previews. Elections staff can view ballot 
previews at any time during the ballot layout process – no need to take ballot 
data to a separate application to see how the ballot will look. 

• Flexible ballot formatting. Verity Data includes multiple ballot templates for 
up to four-column ballots, with the ability to add rich text and images. 

• Powerful import and export functionality. Election data can be imported 
into the system, and finalized data can be easily exported for future use or 
backup, resulting in significant time savings. 

• Built-in multi-language capabilities and audio recording. Verity can 
manage text translations and audio recording within the Verity Data software 
application, saving time – no need to use separate applications. 

• Build your ballots once for all devices. All devices use the same ballots. 
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VERITY BUILD – ELECTION DEFINITION AND DEPLOYMENT 
SOFTWARE FOR BALLOT PROGRAMMING  

Verity Build is the Verity Voting software application that enables users 
to proof ballots created in Verity Data, define (or “lock down”) ballot 
styles, and generate and deploy election definitions.  
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In addition to producing paper and electronic ballot styles, Verity Build allows users 
to program voting device behavior in a variety of ways. After ballot generation, 
Verity Build electronically writes the election data file (including all ballot styles) to 
portable flash media vDrives, which can then be deployed for a variety of different 
voting types, including polling place voting with Verity Touch Writer and Verity 
Scan, or central scanning with Verity Central.  

After generating election definitions, Verity Build can also output ballots to a printer 
or to a PDF file for third-party printers. Verity Build is scalable, to accommodate 
multiple networked ballot printing client workstations, if desired. 
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Verity Build’s advantages 

• Build your election once for all components – for any voting type. 
Program, proof and print your own ballots – no vendor help is needed. 

• Get up to speed fast. With Verity Build’s user-friendly interface, you don’t 
have to be a programmer to define and deploy an election. 

• Flexible efficiency. Deploy your election with the election type, ballot sizes, 
device settings and many other options you choose. 

• Quick, accurate ballot and data proofing. Clear onscreen renderings let you 
preview ballots by precinct style and make corrections in real time. 

• Automated test deck. With Verity Build’s import of test deck marking 
patterns, staff no longer spends hours or days hand-marking ballots for logic 
and accuracy testing. 

Verity Build’s features and functions 

• The interface has the same look-and-feel as all the other software components 
of the voting system. 

• Enables elections staff to program, proof and print ballots, with no 
programming skills required – and with no vendor help needed. 

• Enables elections staff to deploy the election with the election type, ballot sizes, 
device settings and other options they choose. 

• Provides a full-sized ballot for use by all voters, with no separate ballots 
required for voters with special accessibility needs.  

• Provides election definitions that are universal and can be used in any vote 
capture device in the system and for any combination of precincts, including as 
few as a single precinct split or as many as all precincts for the election. 

• Enables the creation of an automated test deck, so no hand-marking ballots for 
logic and accuracy testing is required. 

• Imports any election data from other software infrastructures (such as state 
databases) and exports finalized data for future use or backup. 

• Enables elections staff to easily make changes until the election definition is 
finalized and deployed – with WSIWYG ballot views and no programming skills 
required, and with no need to take ballot data to a separate application to see 
how the ballot will look. Staff can use the software application to make 
corrections in real time. 



 

 

APPENDIX B – SCOPE OF WORK  B-87 

• Enables elections staff to proof ballots, define ballot styles, and generate and 
deploy election definitions. 

• Includes options that enable elections staff to design ballots and define elections 
to comply with specific and varied election needs, with features that enable, for 
example, specific undervote rejections, write-in images printed at the polling 
place, and results printed by votes received. 

• Provides the ability to output ballots to a COTS printer or to a PDF file for 
third-party printers.  

• Scalable, to accommodate multiple networked ballot printing client 
workstations. 

• Enables elections staff to build the election once for all components – for any 
voting type.  

• Includes multiple ballot templates for up to four-column ballots, with the ability 
to add rich text and images. 

• Allows up to 600 unique ballot choices (candidates and proposition options) to 
be defined for a single election, with the capability for each of these choices to 
be repeated on multiple ballot styles and across thousands of individual ballots. 

• Allows election data to be imported into the system, and easily exports finalized 
data for future use or backup. 

• Copies ballots from previous elections. 

• Supports a central database of election information for use in ballot design and 
election definition. 

• Provides the ability to record audio and to import synthesized speech, with 
built-in text translation and audio recording. Text translations and audio 
recording are done within the application – no need to use separate 
applications. 

• Handles preference voting, multiple choices for specified individual races and 
ranked choice voting. 

• Hides election data not applicable to current election. 
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• Supports ballots of the following sizes: 

 8 ½ x 11-inch (letter) 

 8 ½ x 14-inch (legal) 

 8 ½ x 19-inch 

 8 ½ x 20-inch 

 8 ½ x 17-inch (super legal) 

• Supports forced column and page breaks. 

• Supports bitmap, JPEG, PNG, and GIF image files. 

• Shows fold lines in ballot previews. 

• Includes the following security/privacy features for paper ballots: 

 Unique IDs 

 Human readability 

 Ballot inventory numbers 

• Ballot layout formats supports best practices authored by EAC/AIGA Design 
for Democracy styles, as well as recommendations from the Brennan Center for 
Justice.  
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VERITY COUNT – TABULATION AND REPORTING SOFTWARE 

Verity Count is the certified Verity software application that tabulates 
and reports cast vote records stored on flash memory modules (vDrives). 
Verity Count also provides reporting capabilities for a wide variety of 
system information gathered from other voting system components. 

vDrives inserted into the Verity tabulation workstation can contain polling place 
votes from Verity Scan devices, or by-mail votes from Verity Central. Although 
Verity Touch Writer ballot marking devices do not store votes, their vDrives can 
also be read into Verity Count to access device audit log information.  

Once the vDrives have been read and tabulated, Verity Count can produce a variety 
of standard and customized reports. Verity Count can be used in conjunction with, 
and as a supplement to, polling place reporting of precinct results, and as an 
additional consolidation and auditing tool (because Verity Count receives audit 
records from all voting devices). 

VERITY COUNT’S USER-FRIENDLY DASHBOARDS 

Verity Count includes intuitive, attractive, easy-to-use dashboards to monitor progress 
on Election Night, or to perform post-election audits, in a highly filterable way. 
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Verity Count’s competitive advantages 

Verity Count’s advantages over solutions provided by other vendors include: 

• Election Night dashboard. A single dashboard shows progress toward 
completion, so elections staff do not need to sift through multiple reports to see 
track progress, improving reporting efficiency. Other vendors’ solutions do not 
include similar one-stop graphic dashboards, with quick links to other important 
screens. 

• Flexible, customizable reports to meet specific needs. In Verity Count, a 
long list of filters enables elections officials to easily select the data to be 
included in reports, with the ability to customize report headers. Verity Count 
offers more filters to specify exactly what data to include in reports than those 
available from solutions offered by our competitors.  

• Election officials have control over precinct reporting. Unlike some other 
vendors’ systems, in Verity Count, precincts can be specified as Not Reporting, 
Partially Reporting, or Reporting. 

• Auditing dashboard enables easy CVR data export. CVRs can be exported 
according to a robust list of user-defined filters, and exported in raw XML data 
format or as human-readable PDF reports. This Verity Count feature increases 
auditability, reduces risk, and increases transparency and voter confidence. No 
other vendor offers such an easy-to-use dashboard for exporting data according 
to highly-customizable filters. 

• Customized precinct groups. Verity Count enables elections officials to 
group precincts in reports and assign new labels. Verity gives officials more 
control over precinct reporting than our competitors’ solutions do. 

• Customized column display. Verity Count provides options to customize 
reports, including: show/hide columns, rename columns, group columns and 
assign new labels. Verity provides more control over how to present data in 
reports than is available from other vendors. 

• User-friendly audit log review. When vDrives are read into Verity Count, 
Verity Count also captures the audit logs from Verity Touch Writer and Verity 
Scan in-person voting devices, to facilitate easy review of all audit log 
information from a single location. This is yet another of Verity’s many features 
that improve audibility, transparency, and voter confidence in the integrity of 
elections – not always so easily accomplished with other vendors’ solutions. 
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VERITY CENTRAL – HIGH-SPEED CENTRAL SCANNING FOR 
ABSENTEE BY-MAIL VOTING 

Verity Central is Hart’s second-generation digital scanning and online adjudication 
solution, comprising a Canon high-speed scanner and the Verity Central software 
application, for absentee/by-mail ballots at central elections offices. Every aspect of 
Verity Central is designed for efficiency, with throughput speeds of 130 pages per 
minute and a high degree of ease and clarity in working with scanned ballot images.  

It is important and helpful to note that Verity Central does not tabulate votes – it 
simply scans and records cast vote records. Tabulation is performed later, with the 
Verity Count application. This allows jurisdictions to begin scanning any time before 
the close of polls on Election Day – even days or weeks in advance – thereby greatly 
accelerating results reporting on Election Night. 

VERITY CENTRAL HIGH-SPEED SCANNER 

Verity Central’s Hart-integrated commercial-off-the-shelf (COTS) scanner is 
available in a variety of models to meet each jurisdiction’s exact needs, providing 
easy maintenance and lower costs. In addition, Verity Central is scalable, with the 
ability to accommodate multiple networked scanning client workstations, if desired.  
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VERITY CENTRAL VOTE CAPTURE AND BALLOT ADJUDICATION 
SOFTWARE 

The Verity Central software application works with the Verity Central 
COTS Canon scanner to provide high-speed capture of cast votes.  

Verity Central’s onscreen digital adjudication features are especially 
powerful and noteworthy. Instead of forcing users to outstack and hand-count 
ballots with questionable voter marks as is the case with older systems, you can 
resolve ballots by means of Verity Central’s innovative, user-friendly onscreen 
adjudication process. While other vendors promote their systems’ so-called 
"adjudication" features, only Verity Central uses second-generation digital imaging 
to provide true onscreen adjudication of individual contests and choices with 
advanced features for efficiency and ease of use.  

Contests with marks that require attention (for example, overvotes, undervotes, 
invalid marks, and blank ballots) are color-coded, enabling authorized users to easily 
determine the disposition of unresolved marks without needing to handle the 
original marked ballot or re-make and re-scan outstacked ballots. In this way, Verity 
Central greatly boosts efficiency and accelerates reporting of results. 

Note: Adjudication of write-ins can be deferred to the Verity Count tabulation and 
reporting software instead, if desired. 

Verity Central’s color-coded, user-friendly interface enables fast, reliable on-
screen adjudication of unresolved ballots. 
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Verity Central also supports robust auditability, with highly filterable ballot image 
searches and access to original and annotated ballot images.  

When all ballots have been scanned and resolved (or deferred to Verity Count), 
Verity Central writes cast vote records to vDrive portable flash media for transport 
to the Verity Count tabulation and reporting software. 

Verity Central advantages 

• Next-generation digital scanning and online adjudication system. Others will 
tout their “all-new digital scanning systems” with great new features like 
onscreen adjudication and COTS scanners, but we introduced digital scanning 
and onscreen adjudication over a decade ago. What other vendors call “auto-
adjudication” or “visualization” is not true onscreen adjudication. Only Verity 
provides unique contest-by-contest resolution for all voter intent issues with 
clear, color-coded flags and Verity’s consistently easy-to-understand, plain-
language instructions.Verity builds on the lessons learned from the past 10 years 
and the result is the easiest, most transparent, and most efficient high-speed 
scanning system available. 

• True onscreen adjudication. What other vendors call “auto-adjudication” or 
“visualization” is not true onscreen adjudication. Only Verity enables you to easily 
resolve all voter intent issues onscreen, contest-by-contest, with clear, color-coded 
flags and Verity’s consistently easy-to-understand, plain-language instructions. 
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• Transparency and easy auditability. With an unmatched variety of image 
filters, you easily locate exactly the ballot images you want. Plain-language notes 
clearly show exactly how voter selections are recorded. 

• No presorting. Scan multiple precinct styles 
and/or multiple languages in the same batch, in 
any orientation. 

• No outstacking and rescanning. With Verity 
Central, there’s no extra work – just an easy, 
efficient workflow. Preserve your ballots in their 
original form, with minimal handling. 
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• No-wait scanning. Verity Central scans without tabulating, so you can start scanning 
weeks before polls close on Election Day. No more late nights at the scanner. 

• Cost-effective scalability. Choose the right Hart-integrated COTS scanner for 
your jurisdiction’s size, budget and need for speed. You get industry-best 
scanning technology with the assurance of Hart support – and EAC 
certification. 

• Reduced training time. User-friendly interface has the same look-and-feel as 
other Verity Voting system components, for shorter training time and lower 
training costs. 

• Versatile for long-term value. Verity Central is part of the holistic, scalable 
Verity Voting solution that can adapt as your needs change. 
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CONFIDENTIAL INFORMATION 
This section contains the following confidential information: 

• Letter from Legal Counsel 

• Sample Verity Master Agreement 

• Audited Financial Statements 

• Project Schedule 
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ATTACHMENT 4 – CONFIDENTIAL INFORMATION FORM 
This attachment contains the Confidential Information Form. 
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 Huggins + Reddien LLP 
25 Highland Park Village 

Suite 100-509 
Dallas, Texas 75205 

  
 

 

  

January 12, 2018 

 

State of Delaware 

Attn:  Michael Bacu 

Government Support Services 

100 Enterprise Place Ste 4 

Dover, DE 19904 

 

Re:  Request for Proposal Contract No. GSS18809-ELECTION_SYS, Elections System Solution 

 Request for Confidential Treatment by Hart InterCivic, Inc. (“Hart”) 
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Exhibit A 

Schedule A or Customer Signed Quote for Initial Order
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Verity Master Agreement _05222017 14 

Exhibit C 
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Exhibit D 

CONFIDENTIAL



HART INVESTMENT HOLDING COMPANY, INC. 
(SUCCESSOR) 

Austin, Texas 

CONSOLIDATED FINANCIAL STATEMENTS 
As of December 31, 2012 and for the period 

July 1, 2011 through December 31, 2011 

AND 

HART INTERMEDIATE HOLDING COMPANY, INC. 
(PREDECESSOR) 

CONSOLIDATED FINANCIAL STATEMENTS 
For the period 

January 1, 2011 through June 30, 2011 
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General Information

Request for Proposals for Professional Services
Elections System Solution
Contract Number GSS18809-ELECTION_SYS
Janurary 18, 2018

Confidential Page 1 of 4

Notes: 

This picing Attachment C is divided into four tabs.  
Tab 1.  General Information
Tab 2. Implementation Costs
Tab 3.  Voting Equipment
Tab 4.  Data Storage-Management

The State invites offerors to bid pricing on the polling place voting machines, absentee voting equipment, electronic poll books
and/or the election management system.  An offeror may bid on all, one, or any combination of the items.  

For evaluation of proposal pricing, the State will score pricing based on scope of work requirements for total cost of ownership of
the initial 5 year term of the contract.  The State is seeking a fixed cost for this solution.  This cost must be clearly identified in this 
appendix to effectively score price scoring.  Additional offerings outside the Scope of Work can be identified in the sections 
provided as "Value Added Options."  These additional options may be considered by the State during any pre-award negotiations, 
but will not be included in the pricing evaluation to score proposals received.  Include additional pages or documentation as
appropriate.   

Please refer to the various sub-parts of Appendix B for details and breadth of scope.  

The vendor or vendors shall be responsible for complete replacement, installation, training, testing, and maintenance, including
bridge maintenance for existing systems, within 8 months after award. The scope of the project is to include all equipment, 
training, testing, maintenance of new equipment, transitioning from the State’s voter registration system and election 
management system to the new server based system and providing or contracting for bridge maintenance of existing equipment 
until replacement is complete. 

Appendix C - Pricing
Contract Number:  GSS18809-ELECTION_SYS
Contract Name: Elections System Solution
Proposals Due By  3:00 pm, EST, January 16, 2018 (January 18, 2018 per Addendum #3) 

Please complete the following information below:

Company Name: Hart InterCivic

Contact Name:  Julie Carlson Sladcik

Phone Number:  512-252-6431

Email Address:  jcsladcik@hartic.com

Instructions:  
1. Insert your company information as requested.
2. Provide pricing for service identified.  
3. Submit this attachment with your proposal  in Excel format on a CD or other media device.










